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PART I
CERTAIN DEFINITIONS.

1. “Integral Coach Factory”: Integral Coach Factory” shall mean the President of the Republic of
India acting through the Sr. EDP Manager, Integral Coach Factory, Chennai — 600038, and shall
include his successors and permitted assigns. This includes the Successor Railway authorized to
deal with any matters, which these presents are concerned on his behalf. The term
“Purchaser” and “User” have been used synonymously as Sr. EDP Manager and at various
places in this Tender/Agreement, it is referred to as The Railway.

2. ”Successor Railway”: shall mean and include such other Railway to which for
administrative or other reasons this contract may during its pendency be transferred.

3. “Contract” shall mean and include the Notice Inviting Tender, Instructions to Tenderers, General
Conditions of Contract (GCC Works April 2022), Special Conditions of Contract, Schedule of
Quantities, Specifications, Drawings, Letter of Acceptance, Agreement and all other documents
forming part of the contract.

4. “Writings”: includes all matters written, typewritten, or printed, reproduced either in whole
or in part.

5. “General Manager”: shall mean the Officer in Administrative charge of the whole of
Integral Coach Factory and shall mean and include the General Manager of the successor
Railway.

6. “Sr. EDP Manager”: Sr. EDP Manager” shall mean the Officer-in-charge of IT Centre, Integral
Coach Factory, Chennai — 600038, acting on behalf of the Railway.

7. CONTRACTOR: “Contractor” shall mean the person/firm/company whose tender has been
accepted by the Railway and shall include his heirs, executors, administrators, successors and
permitted assigns.

8. Contract Administering Official / Engineer-in-Charge:
For the purpose of this contract, the term “Engineer-in-Charge” (EIC) shall mean the
Railway official nominated by the Railway to supervise and administer the contract on its
behalf.

The Engineer-in-Charge shall be responsible for overseeing execution of the works, issuing
instructions, certifying measurements, approving bills, and ensuring compliance with
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contract conditions.

Unless otherwise specified, the Sr. EDP Manager, Integral Coach Factory, Chennai shall act
as the Engineer-in-Charge.

Bill paying official: Bill paying office for this Contract of Integral Coach Factory shall
mean Railway Accounts officer who admits bills under this contract for payment.

Railway Site: Railway site is a specific location in a Railway office within the jurisdiction
of Integral Coach Factory and is referred to by the same name under this tender.

Certificate of Installation/ Completion: Certificate of Installation/ Completion under this
tender shall mean the certificate by the same name issued by the contract Administering
Official to the contractor for having executed the various works and quantities under this
contract.

“Migration” means Migration of existing SAP S/4 HANA version 1809 to SAP S/4 HANA
version 2025 in SAP certified new hardware. The project shall be executed as a Brownfield
System Conversion from existing SAP S/4 HANA 1809 to SAP S/4 HANA 2025.
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PART - 11
INSTRUCTIONS TO TENDERERS

1. Submission of offers:

A This tender will be processed through a single bid
system in online mode. Bidders shall submit their bids electronically through the IREPS e-
tendering portal. The Technical Bid and Commercial Bid must be submitted in their respective
designated online sections. All required technical particulars and supporting documents shall be
uploaded in the Technical Bid section. The Commercial Bid, including price, taxes, duties, and
other commercial details, shall be filled and submitted only in the Commercial Bid section of the
portal. No physical submission of documents is permitted.

B. Contracts made under this tender shall be governed by Indian Railways Standard General
Conditions of Contract (GCC) for Works — April 2022, along with Special Conditions of Contract and
Tender Documents. In case of any conflict, the provisions of Special Conditions of Contract shall
prevail over GCC, and GCC shall prevail over other tender documents.

C. Tenders are invited on behalf of the President of India from established and reliable
Tenderers for the conclusion of a contract for Migration of existing SAP S/4 HANA version
1809 to SAP S/4 HANA version 2025 in SAP certified new hardware and provide OEM
support service for a period of five years. And additional two years extended AMC support
to be provided. including design, supply, installation, testing, commissioning, migration and
associated works, to be completed within the stipulated completion period as defined in the
tender, along with post-completion maintenance obligations for a period of five (extendable by
2 years) Yyears as specified in the Special Conditions of Contract.

D. Tenderers may enclose with their offer any other documents containing explanatory
memorandum, catalog, etc., should they so desire.

E. Tenderers must keep their offer open for a minimum period of 60 days from the date of
opening of tender, within which date the Tenderers cannot withdraw their offer, subject,
however, to the period being extended further if required by mutual agreement from time to time.

F. All information in the tender must be in English. Information in any other language must be
accompanied by an authenticated translation in English. Failure to comply with this may render
the offer liable to be rejected. In the event of any discrepancy between the offer in a language
other than English and its English translation, the English translation will prevail.

G. The term “Tenderer” is used in the tender documents shall mean the company on whose
behalf the tender form has been submitted. It is further clarified that the individual signing the

tender or other documents should be the authorized signatory of the company. 4
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H. Tenderers must ensure that the conditions laid down for the submissions of the offers
are completely and correctly fulfilled. All formats available in this tender document should
be filled up without leaving any columns blank. Tenders that are not complete as stipulated
above may be summarily rejected.

I.  Wrong Information:
If the tenderer deliberately gives wrong information in his tender or wrongfully

creates circumstances for the acceptance of his tender, the Railway reserves the right to
reject such tender at any stage.

J.  No separate communication bearing on the tender may be addressed by the Tenderers
to the Sr. EDP Manager, Chennai-600 038, or any other officer, and all explanatory
remarks and clarifications which the Tenderer may desire to make may be incorporated in
the offer form, failing which the remarks/clarifications may be ignored and tenders dealt
with as it stands.

Conditions of contract:

A. Indian Railways Standard General Conditions of Contract Indian Railways Standard
General Conditions of Contract (GCC) for works, April 2022 as of current on the date of the
tender, subject to modifications or supplementary instructions to Tenderers and also any
special terms and conditions of the contract as may be stipulated by the Railway shall
govern the contract. The Tenderers shall be deemed to have offered their quotation after
acquainting themselves with these conditions and agreeing to abide by them in case their
tender is accepted.

B. They are requested not to quote their conditions or refer to their printed conditions.
The Railway, however, does not bind himself to consider or accept these deviations
requested for.

Price Quotation:

A. The Tenderers should quote their most competitive prices and it should be noted that
their quotations will not ordinarily be subject to further negotiations. Negotiations may,
however, be carried out by the Sr. EDP Manager, whenever it is considered justified and
Sr. EDP Manager’s decision therein shall be final.

B. All prices should be written both in figures and words. Failure to write rates both in
words and figures shall render the tender liable for rejection. Tenderers in their own
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interest should avoid alterations/corrections in the rates submitted by them. However if
alterations/corrections in rates are inescapable each alteration/ correction should be
indicated both in figures and words and also duly attested under the full signature of the
tenderer.

C. The prices quoted shall be firm throughout the validity of the offer and subsequently
during the currency of the contract and shall not be subject to any variation.

D. The tenderer shall indicate a breakup of prices for individual parts forming part of the
whole system and attach as Annexure. Offers received without price break up are liable to

be deemed as complete.

E. The Tenderer should also indicate the GST element separately.

F. SITE VISITS : Bidders shall familiarize themselves with the existing IT environment and
system setup related to the migration of SAP S/AHANA 1809 to SAP S/4HANA 2025 on SAP
certified new hardware. Since this assignment involves migration and up gradation of an
existing system, bidders are advised to review the current infrastructure and operational
requirements before submitting their proposals. If required, bidders may seek clarifications
through email (email address : itcbasis@icf.railnet.gov.in). Any site visit, if permitted, shall be
at the bidder’s own cost and expense. The tenderer shall be deemed to have fully satisfied
himself regarding site conditions, infrastructure constraints, and scope of work, and no

extra claims on this account shall be entertained later.

G. Pre-Bid Queries:

a. Bidders may seek any clarification from Sr. EDP Manager/ICF in respect of any

condition. However, such clarifications must be submitted online through email to
itcbasis@icf.railnet.gov.in, on or before 23.04.2026 for submission of queries as specified
in the tender document. Bidders are requested to carefully study these “Instructions to

Bidders” and the other documents forming part of this Tender Document.
b. The pre bid meeting will be held on 27.04.2026.

4. Time Schedule:

In case of delays, the Contractor shall apply for extension of time with justification to the
competent authority as per GCC.

Failure to complete the work within the stipulated time or approved extended time shall
render the Contractor liable for Liquidated Damages (L D) as per provisions of Indian
Railways Standard General Conditions of Contract (GCC) for works — April 2022,
subject to maximum limits specified therein.
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5. Acceptance of offer:

a) The Sr. EDP Manager reserves the right to accept a tender or reject any tender
without assigning any reason and may or may not accept the lowest tender.

b) Acceptance of tender will be communicated by formal acceptance of tender/Letter of
Acceptance.

c) The ICF reserves the right to increase or decrease the quantity of items mentioned in
the Part-111.

d) ICF reserves the right to terminate the FMS engineer support at any time as per the
conditions laid down in the IR Standard General Conditions for Works (April 2022) as per
the provisions of Indian Railways Standard General Conditions of Contract (GCC) for
Works), April 2022..

e) Railway administration reserves the right to extend the contract or determine (terminate)
the contract in accordance with provisions of Indian Railways Standard General Conditions of
Contract (GCC) for works — April 2022, including clauses related to extension of time,
termination, and rescission of contract.

6. Execution of Agreement:

a) The successful tenderer shall be required to execute an agreement for executing the
above said works in accordance with Indian Railways Standard General Conditions of
Contract (GCC) for works — April 2022 according to the conditions of tender/contract
accepted rates, specifications, schedule of prices and time schedules. Such an agreement
shall be executed with the President of India acting through the Sr. EDP Manager. The
cost of the stamp duty on the agreement shall be borne by the Contractor.

b) In case of any doubt/clarification regarding the provisions of this tender and /or scope
and details of work or any item which has a bearing on the offer to be made by the
tenderer is requested to contact Sr. EDP Manager after fixing mutually convenient date
and time before the due date for submission of the offer. The tenderer is requested to avail
himself the benefit of this provision. The tenderer shall avail this benefit of visiting the
location/site to enable him to quote the comprehensive rate and also to avoid ambiguity
after the submission of the tender document. No claim whatsoever on account of lack of site
knowledge shall be entertained after submission of the tender.
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SCOPE OF WORK, PERFORMANCE REQUIREMENTS AND MAINTENANCE OBLIGATIONS

1. Objective
The objective of this project is to upgrade the existing SAP S/4AHANA 1809 landscape to SAP
S/IAHANA 2025 on newly procured SAP-certified hardware using Brownfield Conversion
approach (system conversion), ensuring continued vendor support, improved performance,
enhanced security, scalability, and high availability. The work shall be completed within 4 months
from the date of issue of Letter of Acceptance, in accordance with GCC for Works — April 2022.

2. Description of Turnkey Work
e Supply, installation, and commissioning of SAP HANA-certified compute infrastructure

e Augmentation of existing setup

e Seamless migration of SAP landscape

e Technical upgrade from S/4AHANA 1809 to 2025 (or latest)

e The bidder shall provide comprehensive managed support for all supplied hardware and
software at Integral Coach Factory (ICF) for a period of seven (07) years

e No supplied Hardware and software shall reach End-of-Life (EOL) or End-of-Support
(EOS) within the 7-year support period, and any such occurrence shall be addressed by the
vendor through replacement or upgrade at no additional cost to ICF.

13. Scope of Work

3.1 Project Objective
The objective of this project is to upgrade the existing SAP S/4HANA 1809 landscape to SAP
SIAHANA 2025 on newly procured SAP-certified hardware using a Brownfield Conversion
approach (System Conversion), ensuring continued vendor support, improved performance,
enhanced security, scalability, and high availability, with minimal disruption to existing
business processes and retention of current configurations. No Greenfield or Selective Data
Transition approach shall be adopted without prior approval.

Project completion timeline: 4 months from Date of Award

3.2 Assessment & Planning
e Detailed assessment of SAP landscape (DEV, QAS, PRD)

e Execution of SAP Readiness Check

e Custom code and add-on compatibility assessment

e Sizing using SAP Quick Sizer

e Preparation of project plan and risk mitigation plan

e Assessment of customized cross-module processes (e.g., MRP in PP)

e Remediation strategy for all custom developments (Z programs, enhancements, exits,
BAdIs)

e Assessment of extensively customized business processes across modules, including
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Cross-module configurations (e.g., MRP executed within PP and other non-standard
implementations), and evaluation of their impact on S/AHANA conversion.

Identification, adaptation, and remediation strategy for all custom developments (Z
programs, enhancements, user exits, BAdIs) to ensure compatibility with SIAHANA 2025.

3.3 Hardware Setup

Supply of SAP HANA-certified servers as per sizing recommendations in PART-I1I1 or
better.

Installation and configuration of CPU, memory, storage, networking

RAID configuration and enterprise storage setup with redundancy.

Installation of SAP-certified OS (SUSE / RHEL)

Hardware performance benchmarking and commissioning

3.4 SAP Upgrade & Installation

Upgrade / Migration of SAP S/4AHANA from Version 1809 to SAP S/4AHANA 2025
SAP HANA database upgrade

Kernel and support package updates

Validation of installed components and add-ons.

3.5 Data Migration

Full system backup prior to migration.

Trial migration in non-production systems.
Data reconciliation and consistency validation.
Business process validation across modules.

3.6 Custom Code & Interface Adaptation

Execution of ABAP Test Cockpit (ATC) checks for S/AHANA readiness.

Identification and modification/remediation of incompatible custom programs (Z-reports,
enhancements, user exits, BAdISs).

Simplification Item Catalog impact analysis and necessary code adaptation.
SPAU/SPDD adjustment activities during system conversion.

Code optimization for HANA database (performance tuning, removal of database-specific
logic).

Identification and removal/archival of obsolete or unused custom code.

Adaptation of custom code to align with S/AHANA data model changes (e.g., MATDOC,
Business Partner approach, etc.).

Validation and remediation of interfaces (RFC, 1Doc, APIs, Web Services).

Testing and reconfiguration of third-party integrations and middleware systems.
End-to-end integration testing of all interfaces post-conversion.
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e Shall provide Al feature with joule.

e Preparation of detailed documentation for all modified custom objects and interfaces.

e Special attention shall be given to cross-module and non-standard implementations (e.g.,
MRP within PP and other customized configurations), ensuring full functional continuity
post migration.

e All activities related to custom code remediation and interface adaptation shall be included
in the bidder’s scope. No additional cost shall be payable for unidentified custom objects
discovered during execution.

3.7 Security
e Operating system hardening as per SAP best practices.

e Application of security patches.

e Performance Optimization

e HANA parameter tuning.

e Memory and CPU optimization.

e Performance benchmarking before and after migration.

3.8 Performance
e HANA tuning

e CPU and memory optimization
e Performance benchmarking

3.9 High Availability
e Configuration of HANA System Replication (if applicable).

e Backup strategy implementation (Full, Incremental, Log).
e Conducting failover testing.

3.10 Acceptance Testing & Go-Live
e Facilitation of Acceptance Testing.

e Rectification of identified defects.
e Preparation and execution of Cutover Plan
e Production Go-Live and stabilization support.

3.11 Support
e Implementation Phase Support — Dedicated Project Manager, SAP Basis Consultant, HANA
Database Expert, and Security Specialist.
e Hyper care Support — Minimum three months post go-live including monitoring, issue
resolution, and performance tuning.

10
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e Annual Maintenance Support — 24x7 critical support, quarterly patch updates, and The
Contractor shall ensure system performance and availability as per specified performance
requirements.

e Any failure impacting system functionality shall be treated as defect/deficiency under contract and
rectified within reasonable time, failing which action may be taken as per GCC.

3.12 Acceptance Criteria
e Successful upgrade to SAP S/4AHANA 2025.

e Business modules that are currently functional in SAP S/4AHANA 1809 should be migrated
to SAP S/AHANA 2025.
The following modules were currently in use:
e Production Planning (PP)
¢ Plant Maintenance (PM)
¢ Quality Management (QM)
e Product Costing (CO) ) — Limited Functionality
e Sales & Distribution (SD) — Limited Functionality
e Inventory - Materials management (MM) — Limited Functionality
e Human resources (HR) -Payroll Incentive— Limited Functionality with FIORI
e Customized SAP Incentive Application ( depends on HR & PP Module)
e Integration with the central applications of Indian Railways for information
interchange
e No data loss and validated data integrity.
e Performance equal to or better than existing system.

4. Migration Methodology
Stage 1 — Assessment & Planning
e Analyse existing SAP S/4AHANA 1809 landscape (DEV, QAS, PRD), including system
architecture and database.
e Run SAP Readiness Check (latest version) and analyze results.
e Review custom code, add-ons, and third-party integrations for compatibility.
e Perform hardware sizing using SAP Quick Sizer and validate infrastructure requirements.
e Conduct Simplification Item Catalog analysis and identify impacted business processes.
e Assess extensively customized and non-standard configurations, including cross-module
implementations (e.g., MRP within PP), and evaluate their impact on migration.
e Carry out data consistency checks and data volume analysis, including archiving
requirements prior to migration.
e Perform Business Partner (BP) conversion readiness assessment (Customer/VVendor
integration — CV1).
¢ Identify required system pre-checks (SPAM, add-on compatibility, Unicode status, etc.).

e Prepare detailed migration strategy (Brownfield / Complete Data Transition, as applicable).
11



INTEGRAL COACH FACTORY,CHENNAI-38

e Prepare detailed project plan, including milestones, resource plan, and downtime estimation.
e Prepare comprehensive risk mitigation and rollback strategy.

Stage 2 — New Hardware Setup
e End of life for the supplied hardware shall not be less than 7 years.

e Supply and install SAP HANA-certified hardware
e Install SAP-certified OS (SUSE / RHEL)

e Install compatible SAP HANA database version

e Configure storage, backup, and network

e Validate infrastructure readiness

Stage 3 — Development & Quality Upgrade
e Upgrade Development system

e Upgrade Quality system

e Perform unit testing and integration testing
e Conduct performance tuning

e Apply security patches

Stage 4 — Production Migration & Go-Live
e Take full production backup

Execute production upgrade
Perform post-upgrade validation
Activate monitoring

Confirm system stability

Stage 5 — Acceptance Testing & Go-Live
Business process testing

Data reconciliation
Financial validation
Fix identified issues
Obtain sign-off

Stage 6 — Hyper care & Support 3-month stabilization
e Three months stabilization support

e Monitor performance

e Resolve incidents

e Fine-tune system

e Knowledge transfer to core members of the IT Centre.

12
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5. Backup and Restoration Policy

Type Freguency Retention
Incremental Daily 7 Days
Full Weekly 1 Month

Backups shall be configured and executed at the Virtual Machine (VM) level, Application
level, and Database level. All backup configuration, scheduling, monitoring, and restoration
testing shall be carried out by the Vendor at migration phase.

6. Performance level commitments
Performance Requirements During Stabilization Period (3 Months Post Go-Live)
6.1. Migration Completion Commitment
e Upgrade of SAP S/4AHANA 1809 to 2025 shall be completed within the approved project
timeline.
e Production migration should be executed in parallel with the live system, with final cutover
carried out during weekends without any interruption.
e Zero data loss during migration.
e 100% financial and master data reconciliation before Go-Live sign-off.

6.2 performance obligation
During stabilization period:

e The Contractor shall ensure that the system remains operational and stable during the

stabilization period during hyper care period, meeting the agreed performance benchmarks.

Any failure shall be rectified on priority to ensure continuity of operations.

6.3 The Contractor shall provide necessary technical support during hyper care period to
address system issues.

Critical issues affecting production shall be attended on priority and resolved within
reasonable time acceptable to the Engineer-in-Charge.

6.4 Backup & Recovery Commitments
e Daily backups.

e Log backups as per RPO design.
e Backup success rate shall be ensured at 100%.

6.5 Performance Stabilization
e System performance shall be equal to or better than pre-migration baseline.
e Continuous monitoring during stabilization.
e Performance tuning of HANA and application layer.
e Resolution of post-upgrade performance issues.

6.6 Knowledge Transfer & Handover

Before completion of support period, vendor shall:

e Provide system documentation. 3
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e Share backup and recovery configuration procedures.

e Conduct knowledge transfer sessions.

e Submit final stabilization report.

e Provide database configuration details, data linkages, and data validation reports/requests.
e Provide details of data integration mechanisms (interfaces, APIs, data flow).

e Provide details of analytics and data models used (e.g., CDS views, embedded analytics).
e Provide details of security mechanisms implemented.

e Provide details of access control and role-based authorization (RBAC).

7. Post-Completion Maintenance Obligations

The Contractor shall provide post-completion maintenance support for the system for a period of 7
years.

During this period:

The Contractor shall ensure proper functioning of installed systems.
Any defects, failures, or deficiencies shall be rectified at no extra cost.
Preventive and corrective maintenance shall be carried out.

Necessary updates, patches, and configurations shall be maintained.

Failure to perform maintenance obligations may result in:

e Recovery from Performance Guarantee
e Action as per Indian Railways Standard General Conditions of Contract (GCC) for works — April 2022

8. Commercial Terms

Payments shall be governed by relevant clauses of Indian Railways Standard General
Conditions of Contract (GCC) for works — April 2022.

Hardware

o 80% of the value of equipment supplied shall be paid after successful installation and
commissioning, upon certification by ICF confirming receipt of complete equipment in good
condition as per contract terms.

« The balance 20% shall be paid after successful go-live and acceptance testing of the equipment,
upon issuance of the final acceptance certificate by ICF.

Software and Licenses

« 100% payment shall be released after supply, installation, and successful activation of software
licenses, duly certified by ICF.

Migration Activities

14
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« 80% payment shall be released after successful go-live and submission of completion
certificate.

o The balance 20% shall be paid after completion of the hyper care support period and
acceptance by ICF.

Support Service Charges

« FMS Engineer support charges shall be paid on a quarterly basis, after satisfactory completion
of each quarter.

« CAMC charges, applicable after completion of the five-year warranty period, shall be paid
quarterly, after satisfactory service delivery.

8.1 Go-Live:
e The system shall Go-Live within Four months from the date of issue of LOA, post

successful completion of migration and user acceptance testing.

8.2 Project Timeline Submission:
e Tenderer shall prepare and submit a detailed project implementation timeline, outlining

major milestones such as infrastructure readiness, data migration phases, testing, and Go-
Live activities.

e The timeline shall be mutually discussed and agreed upon by ICF prior to commencement
of the work.

15
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PART III
Schedule of Rates

Rates for all items must be quoted in the following pro-forma. The description of
taxes quoted should be given clearly along with the percentage and amount.

NOTE:
1. Based on the sizing parameters and minimum baseline hardware specification given
below, bidders are required to submit their quote for the following Bill of Materials. This is the

baseline requirement only. However, bidders are urged to conduct a proper Sizing activity
before offering the Solution.

2. All rates should be in Indian Rupees.

3. The total value of bid should be given in figures as well as words. In case of any
discrepancy between the two values, the amount given in words will be taken as
correct.

4. Quantities given in the Schedule of rates should be same as the given in technical offer.
Offered total quantity should not be less than minimum specified in the schedule.

5. Any additional item must be given at the end of each sub-heading.

A. Hardware and Software (Supply scope):

Amount
((13880;2) (Inclusive
Unit of GST)
S. No Item description Units QIaOrt]?ilty Price tsoutgl Eﬁzﬁ?}st
@ @ ©)] @ ®) (6) 0] ®) (©)
1 |SAP Certified HCI Hardware Number 3
% ITOR Network Switch Number 2
5 INAS Storage Number 1
4 [Smart Rack 7.5 kw 1
Lot
5 |Virtualization Software — 1
With License/subscription (5 Lot
Years)
6. Operating System — With Lot 1
License/subscription (5

16
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Years)
. Backup Software With Lot 1
License/subscription (5
Years)
& FMS Engineer ( For 1 year) Lumpsum 1
% sap Installation, Lot 1

configuration & Migration
Cost with 5 years support’

The bidder shall quote the cost of Extended Warranty Support (Hardware and Software) for a period of
two (2) years beyond the initial five (5) year warranty period. The contract shall be treated as a single,
indivisible, and non-severable contract in its entirety, including all components such as supply,
installation, warranty, and extended support. The cost quoted for the extended warranty support shall
be included in the total contract value and shall be considered for the purpose of financial evaluation.

Amount
s, o Total Unit Sub Taxes as GST (18%) f)lfnélg_f_')v ¢
No Item description Units Quantity Price total Amount
1 Extended Warranty Support | Lumpsum
for 2 years
2 FMS Engineer (for six (06) | Lumpsum

years after completion of the

first year)

Baseline Hardware Specifications

S.No \ Parameter \ Description of Requirement
Hardware Specifications
1 | Chassis Rack Mountable
hardware should be proposed with any of the following processor
2 |CPU as supported by SAP for HANA Certified hardware on Intel
Xeon-Gold with 16 Cores or higher processor model
3 DIMM Slots available - 32
Appliance should be configured with the required memory.
4 Memory Required memory should be at least 1024 GB of RAM. The
required memory to be proposed using either 64GB or 128GB
DDR5 only.
5 Bus Slots 6 x PCle 5.0 slots
6 | Storage Bays Server must have 12LFF Bays, expandable up to 16LFF Bays
7 Storage 8x 4TB SAS HDD and 4x 3.84TB SSD

17
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Each Server Node proposed should have minimum 2 Processor (No
Single Processor Servers are allowed). The server which will be supplied

8 should be present in the list of sap certified hardware in this link
https://www.sap.com/dmc/exp/2014-09-02-hana-
hardware/enEN/#/solutions?filters=v:deCertified
9 Each Server Node proposed should provide minimum Memory 1024 GB
per node & should be scalable to 2 TB
10 Each Server Node proposed Should have minimum 2x DualPort 10/25G
SFP+ & Management Port
PCle based x32 RAID controller with 8GB Flash backed write cache,
supporting RAID 0, 1, 5, 6, 10, 50, 60, 1T, 10T supporting up to 32
direct-connected storage devices (SAS/SATA/NVMe). Must support mix-
and-match SAS, SATA, and NVMe drives to the same controller.
Controller must support 6G SATA, 24G SAS, 16G NVMe.
Controller must support following :
11 | Controller 1. Expand Logical Drive
2. Instant Secure Erase
3. Migrate RAID/Stripe Size
4. Modifying Cache Write Policy
5. Move Logical Drive
6. Re-enable Failed Logical Drive
12 Ethernet
Networking 2 X 2P 10/25GB SFF28 Ports , 4 x 1Gb Ethernet ports

13 USB support with Up to 5 total: 1 front, 2 rear, 2 internal.
Interfaces 1GbE Dedicated management port

14 2 X 1000W hot plug redundant low halogen power supplies with
Power Supply minimum 94% efficiency

15 | Fans Redundant hot-plug system fans
UEFI Secure Boot and Secure Start support
Tamper-free updates - components digitally signed and verified
Immutable Silicon Root of Trust
Ability to rollback firmware
FIPS 140-2 validation
Secure erase of NAND/User data

16 Common Criteria certification
TPM (Trusted Platform Module) 2.0 option
Advanced Encryption Standard (AES) and Triple Data Encryption
Standard (3DES) on browser
Bezel Locking Kit option
Support for Commercial National Security Algorithms (CNSA)
Secure Recovery - recover critical firmware to known good state on

System Security detection of compromised firmware
Windows Server.
AHV
Red Hat Enterprise Linux (RHEL)
17 | Operating SUSE Linux Enterprise Server (SLES)

Systems and
Virtualization
Software Support

Enterprise virtualization platform (or equivalent) ESXi.
Canonical Ubuntu
Oracle Linux and Oracle VM

18
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Provisioning
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1. Should support tool to provision server using RESTful API to discover

and deploy servers at scale

2, Provision one to many servers using own scripts to discover and deploy
with Scripting Tool (STK) for Windows and Linux or Scripting Tools for

Windows PowerShell

19

Firmware security

1. For firmware security, system should support remote management chip
creating a fingerprint in the silicon, preventing servers from booting up
unless the firmware matches the fingerprint. This feature should be
immutable

2. Should maintain repository for firmware and drivers recipes to aid
rollback or patching of compromised firmware. Should also store Factory
Recovery recipe preloaded to rollback to factory tested secured firmware

20

Embedded
Remote
Management and
firmware security

1. System remote management should support browser based graphical
remote console along with Virtual Power button, remote boot using
USB/CD/DVD Dirive. It should be capable of offering upgrade of
software and patches from a remote client using Media/image/folder; It
should support server power capping and historical reporting and should
have support for multifactor authentication

2. Server should have dedicated 1Gbps remote management port

3. Server should have storage space earmarked to be used as a repository
for firmware, drivers and software components. The components can be
organized in to install sets and can be used to rollback/patch faulty
firmware

4. Server should support agentless management using the out-of-band
remote management port

5. The server should support monitoring and recording changes in the
server hardware and system configuration. It assists in diagnosing
problems and delivering rapid resolution when system failures occur

6. Two factor Authentication

7. Local or Directory-based user accounts with Role based access control
8. Remote console sharing upto 6 users simultaneously during pre-OS and
OS runtime operation, Console replay - Console Replay captures and
stores for replay the console video during a server's last major fault or
boot sequence. Microsoft Terminal Services Integration, 128 bit SSL
encryption and Secure Shell Version 2 support. Should provide support
for AES and 3DES on browser. Should provide remote firmware update
functionality. Should provide support for Java free graphical remote
console.

9. Should support managing multiple servers as one via

Group Power Control

Group Power Capping

Group Firmware Update

Group Configuration

Group Virtual Media and Encrypted Virtual Media

Group License Activation

10. Should support RESTful API integration

11. System should support embedded remote support to transmit
hardware events directly to OEM or an authorized partner for automated
phone home support

12. Server should have security dashboard : displaying the status of
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important security features, the Overall Security Status for the system,
and the current configuration for the Security State and Server
Configuration Lock features.

13. One-button Secure Erase designed to decommission/repurpose servers
14. NVMe wear level display

15. Workload Performance Advisor - Provides server tuning
recommendations to improve server performance

21

22

23

24

25

26

27

28

29

30

Server
Management

Software should support dashboard view to quickly scan the managed
resources to assess the overall health of the data center. It should provide
an at-a-glance visual health summary of the resources user is authorized
to view.

The Dashboard minimum should display a health summary of the
following:

* Server Profiles

* Server Hardware

* Appliance alerts

The Systems Management software should provide Role-based access
control

Zero Touch Provisioning (ZTP) using SSDP with remote access

Management software should support integration with popular
virtualization platform management software like Enterprise
virtualization platform (or equivalent) vCenter & vRealize Operations,
and Microsoft System Center & Admin Center

Should help provide proactive notification of actual or impending
component failure alerts on critical components like CPU, Memory and
HDD.

Should provide an online portal that can be accesible from anywhere. The
portal should provide one stop, online access to the product, support
information and provide information to track warranties, support contrats
and status. The Portal should also provide a personalised dashboard to
monitor device health, hardware events, contract and warranty status.
Should provide a visual status of individual devices and device groups.
The Portal should be available on premise (at our location - console
based) or off premise (in the cloud).

Should help to proactively identify out-of-date BIOS, drivers, and Server
Management agents and enable the remote update of system
software/firmware components.

Should have dashboard for firmware baselines while performing
minimum required firmware checks and highlighting out-of-compliance
devices for updates with the selected firmware baseline

The Server Management Software should be of the Fully compatible and
supported with single-point OEM support.

31

Warranty

5 Year Onsite OEM warranty .

32

Installation

Server Installation has to be done by OEM engineer

33

OEM Criteria

OEM should have Established OEM with minimum 5 years presence in
India and proven enterprise deployments consistently in past two year
period (2023 to 2025) as per the IDC reports.

Hyperconverged Infrastructure Specifications
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HCI
Configurations
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The proposed system should be a Hyper converged infrastructure with a
software-centric architecture that tightly integrates compute, storage,
networking and virtualization resources and other technologies, from
scratch in a commodity hardware box, supported by a single vendor. It
should allow all the integrated technologies to be managed as a single
system through a common toolset that can be expanded through the
addition of nodes to the base unit. The proposed hyper converged system
should have Single Management Console to manage integrated Compute,
Storage and Hypervisor

System should be delivered with factory integration to reduce onsite
deployment time and go live at rapid speed.

The bidder shall supply minimum 3 nodes to achieve the HCI solution
with Two Processor in each Node

HCI solution should ship with Enterprise virtualization platform (or
equivalent) vSphere Hypervisor/Hyper-V/AHV.

All nodes in HCI cluster should be connected over 10G SFP+, use of
proprietary interconnects leading to vendor lock-in is unacceptable.

Proposed HCI solution should have minimum 5 customer references

Proposed solution should provide minimum of 24 TB usable storage
without considering storage efficiency features . 10% of the raw capacity
to be considered for SSD ( Caching)

Proposed Solution should maintain two copies of data even in case of one
Node Failure to maintain - Data Reseilency

The proposed HCI must maintain two copies (one original & one copy) of
the data in the cluster. In the event of a node failure, the cluster should
start rebuilding the second copy of data in the remaining two nodes.

The solution should be capable of intelligent placement for
workloads, so that the load gets distributed  dynamically
without  manual intervention and provides efficient performance.

The proposed solution should have the capability to configure Virtual
Machines for 1 Node or 2 Nodes failure without the requirement of any
additional software licensing.

The HCI solution should be proposed with the proven and leading
hypervisors out of AHV, Hyper-V and vSphere. Hypervisor OEM MAF
must be attached.

Server (HCI node) hardware shall be certified to run AHV (Acropolis
Hypervisor) / Enterprise virtualization platform (or equivalent) ESXi
hypervisor/ Hyper-V/RHEL.

Proposed HCI should support standard features like vmotion or
equivalent, affinity rules, automated/dynamic resource scheduling and
replication.

Proposed HCI shall support to, hot-add CPU & Memory without the need
to reboot the VMs (if the underlying guest OS supports). All the features
should be made available in GUI base interface for ease of operation

The solution should be capable of intelligent placement for workloads, so
that the load gets distributed dynamically without manual intervention
and get efficient performance.

The solution should natively support DR solution with ASync data
replication- 1hr RPO. There should not be any license limitation on
number of VMs being replicated.
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The proposed solution should support multi-site (One to Many &
Many to One) replication.

The solution should provide a single unified management console for the
management of the entire environment including virtualized environment
as well as software defined storage environment, underlying Hardware
and associated components.

The management interface should provide timeline dashboard for cluster
historical events such as upgrades, hardware replacements, and alerts, etc.

Solution should have provision to recover/restore a deleted VM or
volume group vDisk within 12 hours of deletion.

The solution should also provide capacity analytics which can identify
over-provisioned resources so they can be right-sized for most efficient
use of virtualized resources.

Should support Rest APl and Command line management along with GUI
interface.

The HCI solution should support minimum 32-nodes in a single cluster.
And the license supplied shall not limit the number of VMs.

58

File

File Services : The proposed HCI must natively support File Services
(NFS, CIFS & SMB) and Should support file replication across HCI
clusters and data centers. Files services should be configured with a
usable capacity of 5 TB . If natively not available vendor must quote
external NAS devices with 5 TB Usable capacity

59

HCI
Configurations

The proposed HCI solution must support Data Compression and
Deduplication natively and licenses for this feature should be factored in
the bill of material. If the bidder's solution does not support compression
and Deduplication, then the bidder should propose 100% additional
capacity as at least 2:1 data efficiency is expected with modern day
solutions without impact to performance

60

Resiliency

Resiliency: The solution should deliver zero data loss in case of disk, host
or network failure. The HCI platform should have ability to replicate
VMs independently & irrespective of the Hypervisor SW.

61

HCI
Functionalities

The solution should support data replication and application
consistent snapshots. There should not be any limitation on number
of VMs to be replicated.

62

Scalability

Scalability: HCI solution should support dynamic scalability without
downtime and automated resource allocation during upgrades. The
upgrade should be granular and in 1node increments.

63

Interoperability

Interoperability: Proposed HCI solution should support mix and match
various node configurations and Intel CPU generations in the same
cluster. This will allow flexibility to use advancement in CPU technology
without any limitations

64

65

66

HCI
Functionalities

The proposed solution should provide seamless upgrade for Firmware,
Hypervisor, Storage OS, BIOS and other such functions which are
required in the HCI platform. The upgrade should be online and should
not mandate any kind of OEM engagement.

The solution should include security features like distributed firewall,
micro-segmentation and identity-based security for securing the
applications and virtual machines.

The solution should provide overlay network with VPN, BGP, Access
control lists and Policy-based routing features. Required licenses should
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be supplied from day-1

Solution must provide native Data-At-Rest Encryption with native KMS
support, Bidder should propose all required licenses from day-1

The proposed HCI solution should have security compliance to
ensure highly secure HCIenvironment. As there are mission
critical applications, the solution should have at least two or more
industry certifications. (e.g., NIST, FIPS140-2, EAL2 CCC-Common
Criteria Certified, DISA- approved STIG etc.,)

Must have provisioning, operations and lifecycle management of
Kubernetes, automated deployment, scaling, and operation of application
containers across a cluster of hosts

The management interface should provide timeline dashboard for cluster
historical events such as upgrades, hardware replacements, and alerts, etc

Solution must provide platform ready for Kubernetes deployment and
management. This must include RBAC,SSO and load balancing

HCI solution must support Kubernetes key automation for multi
master/worker provisioning with storage Integration with require storage
e.g. File/Block/Object with seamless upgrade rollout using automation
engine.

HCI Solution should be cable of running Redhat Openshift

Solution must be platform ready for hybrid multicloud DBaaS

Proposed HCI Solution should be able to provide predictable overheads
during implementation

No Hardware Lockin for DR

Virtualization software should provide enhanced visibility into
storage throughput and latency of hosts and virtual machines that
can help introubleshooting storage performance issues.

HCI Mamagement console must provide ways to optimize infrastructure
by right sizing vms, reclaiming unused resources. Reporting of Inactive
VM, IDLE VM & Overprovisioned VM shoul d be available.

Capacity Planning & Just in time forecast to clearly predict the utilization
& proactive avoid capacity issues.

Create Custom Dashboards for Monitoring Eg. CIO Dashboard

The vendor should submit copy of valid 1SO 14001, ISO 27001
certificates as on tender submission date which is in the name of the
respective HCI software and hardware

Sl bidders should provide a purpose built hypervisor with minimal
footprint that installs directly on the bare metal x86 server hardware with
no dependence on general purpose OS for greater reliability and security.

Support for heterogeneous guest OS - desktop and server OS for
Windows OS and Linux (Redhat, Centos, SUSE, Ubuntu). SI Bidders
should own the migration of physical Windows and virtual workloads to
proposed Hypervisor platform

84

Proposed hypervisor should support standard features like VM Migration,
HA, DRS/Hot Spot avoidance and replication

85

86

Hypervisor

Hypervisor shall provide automated live migration for initial placement
and balancing of available resources with the rules to define affinity and /
or anti-affinity of workloads

Hypervisor should provide ability to grant / ensure resources to virtual
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machines as they need for hosting latency sensitive workloads. Also the
initial placement of workloads should consider CPU, Memory and
Storage contentions / hotspots

Hypervisor shall provide zero downtime host patching with maintenance

87 mode to move running workloads to other hosts on the platform with a
consistent audit trail of the patching process
Hypervisor shall provide centralized interface from which virtual machine

88 access switching for the entire datacenter can be configured, monitored
and administered
Hypervisor should provide centralized disk based protection

89 (backup/restore) capabilities for the virtual Windows and Linux
workloads with file level restore and built-in deduplication to reduce
backup storage requirements.

90 Solution shall support configurations of 802.1g VLANSs which are
compatible with standard VLAN implementation of other vendors
Virtual machine performance reports for performance and utilization of

91 Network \r/isnodu()rfses- It shall co-exist and integrate with leading system management
10 GB Switch Copper 24 Port + 4 SFP+ Uplink Ports Layer-3 Stackable ,

92 Dual personality 10G ports with Dual Power Supply loaded from Day-1 -
2Qty
All the hardware & software to be quoted with 5 years of warranty.

93 | Support Bidder shall have back to back agreement with OEM with Next business
Day (NBD) service for the 3 years.

94 HCI Eligibility Criteria
Proposed HCI Solution should be in the Industry-recognized enterprise

95 solution of Recognized by leading global industry analysts for HCI
solutions

96 Qualified HCI Solution

97 The manufacturers should have local TAC (Technical Assistance Centre)

Eligibility based in India for offering post-sales technical support

98 In case End-Cu§tomer dem_ands for an Onsite demonstration, the bidder
must comply with the requirements of
HCI solution must have direct OEM, L1, L2 and L3 support,

99 24x7x365 days with unlimited incident support (Telephonic/ Web/
Email) and technical contacts/contract with 60 mins or less response time
including the unlimited upgrades and updates.

ToR Switch Specifications

100 | Chassis Rack Mountable

101 | Power supply The switch should support Dual hot-swappable power supplies
The switch shall support up to 24 x 10G SFP+ Ports with 4 x

102 1G/10G/25G/50G SFP ports and day one
and populated with required 10G SFP+ transceivers

103 1 RJ-45 serial console port

104 | Ports 1 RJ-45 out-of-band management port

Switching Shall have switching capacity of 780 Gbps or more and throughput of 580

105 .

Capacity Mbps or More
106 Should have 8GB DDR4
107 | Architecture Should have Stacking Bandwidth of 200 Gbps

24



INTEGRAL COACH FACTORY,CHENNAI-38

108 Should have MAC Table capacity of 32500 or more
109 | SDN Open Flow protocol capability to enable software-defined networking
110 The switch should support HTTP redirect function
The switch should support User role to define a set of switch-based
111 policies in areas such as security, authentication, and QoS. A user role can
be assigned to a group of users or devices, using switch
configuration
The switch should support Remote intelligent mirroring to mirror selected
112 ingress/egress traffic based on an ACL, port, MAC address,
Features or VLAN to a local or remote switch anywhere on the network
113 Shall support IEEE 802.3az Energy-efficient Ethernet (EEE) to
Environmental reduce power consumption
114 | Features Operating temperature of 0°C to 45°C
115 The Warranty shall be offered directly from the switch OEM
116 | Warranty Id_iffetime warranty with advance replacement and next-business-day
elivery
117 Software upgrades/updates shall be included as part of the warranty
Backup Software
The environments will have to be protected with policy-based backup
118 scheduling capability and should leverage the common disk-based backup
appliance.
The virtualized environment, should be protected with native integration
119 into AHV/Enterprise virtualization platform (or equivalent)/Hyperv for
providing control to the administrator to flexibly configure backup and
recovery policies for the virtual environment
The backup protection for virtualized environment should provide for
120 data store level, VM level as well as granular file level recovery within a
Features vM - — - — -
121 The: s:olutlon should have the capability to define specific retention
policies for each of the backups stored on the backup appliance.
Proposed backup solution must have inbuilt capability to protect the
122 )
backed up disk volume from Malware
The offered software must support agent-less backup of virtual
123 environment including AHV, Enterprise virtualization platform (or
equivalent), Hyper-V etc through integration with
their hypervisor managers.
The software must provide inbuilt dedupe, compression and encryption
124 : o
feature to integrate with disk storage
SMART RACK
125 | Parameter Description of Requirement
System Factory-integrated enclosure providing a complete "all-in-one"
126 | Integration infrastructure including power, precision cooling, and management.
Integrated precision cooling units (e.g., 1TR/2TR) dedicated to the rack.
System must support cooling redundancy to ensure continuous
127 | Internal Cooling availability.
Integrated Rack-mount UPS with N+N redundancy options, supporting
128 | Power Protection | capacities from 7kVA to 10kVA.
Internal battery bank providing a minimum backup time of 10 minutes,
129 | Energy Storage scalable up to 60 minutes.
130 | Surveillance Integrated security camera for real-time monitoring of the enclosure and
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(Camera) its immediate surroundings.
Local Visual Mounted visual status beacon to provide immediate notification of
131 | Alerts hardware events or environmental alarms.
Integrated access control system supporting PIN/Biometric authentication
132 | Physical Security | for secure entry to IT assets.
Monitoring Centralized Rack Data Unit (RDU) with a front-mounted HMI touch
133 | Interface display (minimum 7-inch) for local health assessment.
Remote Software-enabled 360e visibility of all rack components, allowing real-time
134 | Management monitoring and performance insights.
Integrated distribution panel and Rack PDUs (Basic, Metered, or
135 | Power Distribution | Monitored types) for granular power tracking.
Internal space must support smoke detection modules and optional fire
136 | Safety Systems suppression.
Cable Dedicated internal vertical and horizontal cable managers to maintain
137 | Management optimal airflow and organization.
Floor Optimized for deployment in non-raised floor environments like standard
138 | Environment office or utility rooms.
The fully assembled integrated unit must be CE certified for safety and
139 | Certification quality compliance.
Required KVM & LCD Console, DCIM Integration, Environmental Sensors, Cable
140 | Accessories Management, LTS Support

FMS Engineer

141

FMS Engineer

FMS Engagement: A dedicated on-site engineer will be deployed.
Scope of Support: Covers HCI solutions, backup software,
Windows/Linux OS, and server/storage hardware.

Daily Operations: Engineer will manage routine tasks and system
monitoring.

Troubleshooting: Handles issue resolution across supported systems.
Outcome: Ensures high availability, optimal performance, and seamless
IT operations.
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PART- IV

GENERAL CONDITIONS OF CONTRACT

Indian Railways Standard General Conditions of Contract (GCC for Works), April 2022, as
amended up to date of tender, subject to modifications or supplementary instructions and
Special Conditions of Contract stipulated in this tender, shall govern this contract and all
matters arising out of or in connection with this contract.

No verbal or written arrangement varying, supplementing or abandoning this contract or any of its
terms shall be binding on the Railway unless such variation is formally incorporated through
written amendment and duly signed by the authorized representative of the Railway.

The powers conferred upon the President by these conditions and all directions, discretions
and approvals to be given by him may, unless otherwise expressly provided by these
conditions, may be exercised by the General Manager or any officer authorized by him,
including the Sr. EDP Manager or any other officer duly empowered for the purpose.

The Tenderer whose tender is accepted shall hereinafter be referred to as the “Contractor”, and shall be
bound by the terms and conditions of the contract.

Law Governing the Contract:

The contract shall be governed by law for the time being in force in the Republic of India.
Income Tax and other Taxes:

The Contractor shall be liable to pay all applicable taxes, duties, levies including GST, as
per prevailing laws.

The Railway shall not be responsible for any such liabilities, except as specifically provided
in the contract.

Communication to being writing:

All notices, communications, references and complaints concerning the works shall be in
writing and no communication not in writing shall be recognized.

Service of Notice on the Contractor:
The contractor shall furnish to the Railway the name, designation and addresses of

his authorized agent at Chennai and all complaints, notices, communications and references
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shall be deemed to have duly given to the contractor if delivered to the contractor or his
authorized agent or left at or posted to the address given and shall be deemed to have been so
given in the case of posting on the day on which they would have reached such address in
the ordinary course of post or on the day on Which they were so delivered or left. In the case
of contract by partners, any change in the constitution of the firm shall be forthwith notified
by the contractor to the Railway.

Time Schedule:
In case of delay in completion of work, the contractor shall apply for extension of time,

stating reasons for such delay, to the competent authority. The grant of extension of time
shall be governed by the provisions of the Indian Railways General Conditions of Contract
(GCC), April 2022. In the event of failure to complete the work within the stipulated time,
Liquidated Damages (LD) shall be levied as per GCC provisions.

Validity of the offer:
The vendor should indicate the period for which their offer is valid, in any case the validity
of offer cannot be less than 60 days from the date of opening of the tender.

Protection Clause:

The Railway reserves the right to terminate the contract in accordance with provisions of
GCC for Works — April 2022, including termination for default, convenience, or other
applicable conditions as specified therein.

Progress of work: The Contractor shall submit periodic progress reports in the format and
frequency as directed by the Engineer-in-Charge.
Submission of such reports shall not prejudice the rights of the Railway under the contract.

In the event of any dispute or difference arising out of or in connection with the contract, the same
shall be referred to arbitration in accordance with the provisions of the Arbitration and Conciliation
Act, 1996, and relevant clauses of GCC for Works —  April 2022
The arbitral  tribunal shall be appointed as per extant Railway rules.
The award of the arbitral tribunal shall be final and binding on both parties.

Subject to the above arbitration provisions, the courts at Chennai shall have jurisdiction over matters
arising out of this contract.

Performance Guarantee

The Contractor shall furnish a Performance Guarantee as per provisions of GCC for Works — April
2022  within  the stipulated time  after issue of Letter of  Acceptance.
Failure to submit Performance Guarantee shall render the contract liable for termination.
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PART V
Special Conditions of Contract

5.1 Conditions related to Execution of Work

a)

Instructions issued by Engineer-in-Charge (EIC) shall be followed during the supply and migration, screen
changes knowledge transfer.

Execution and Inspection of Work:

The Contractor shall execute the entire work in a sound, efficient, and workmanlike manner to the
satisfaction of the Railway.

The Engineer-in-Charge or his authorized representative shall have full powers, at all stages of execution,
to inspect the work at any time.

The Engineer-in-Charge shall have the authority to reject any work or material which, in his opinion,
does not conform to the specifications or requirements of the contract. Such decisions shall be final and
binding on the Contractor.

The decision of the Engineer-in-Charge regarding the interpretation of specifications, drawings, and the
intent of the contract shall also be final and conclusive.

5.2 Completion Period and Time Essence:

b)

d)

a) The Contractor shall complete the migration work in all respects, leading to issuance of
Acceptance Certificate by the Engineer-in-Charge, within a period of Four (04) months from the date of
issue of Letter of Acceptance (LOA).

This shall be followed by a Three (03) months Hyper Care support period, as specified in the contract.

Time is the essence of the contract, and the Railway attaches utmost importance to the timely completion
of the work.

The attention of the Contractor is invited to the provisions relating to Liquidated Damages, extension of
time, and determination of contract due to default, as stipulated in the General Conditions of Contract.

Once the LOA is issued and the Contractor has signed the agreement, no increase in rates will be granted
during the tenure of the contract .If for any reason it is found necessary to insert any new item of work,
rate for this item of work can be mutually decided. If the contractor is unable to do so, ICF reserves the
right to cancel the entire contract and to call for fresh tenders at the risk and cost of the contractor as per
GCC termination provisions.

The contractor shall not sub-contract, assign or transfer this work or any part thereof, to any other person
or persons nor shall the contractor take in any partners without the written consent of the Sr.EDP
Manager/ICF. Any assignment or subletting of the contract in contravention of the above shall be held to
terminate the contract and forfeit any amount due to the Contractor including Security Deposit as per
GCC termination provisions.

The work shall be carried out at Sr.EDP Manager*s office associating nominated official and on ICF*s

working days. The working hours of the office are 09.30 A.M. to 5.30 P.M. Monday through Friday and
9.30 AM to 12.30 PM on Saturdays. However, if required, the work can be carried out beyond the
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working hours, at the discretion of ICF, with prior consent from the Sr.EDP Manager.

Sr.EDP Manager, ICF shall have the option of associating his personnel with the entire work in all its
phases. The contractor shall provide such personnel with all necessary information and facilities to carry
out their functions. But the fact that ICF Personnel are associated with the Contractor’s Personnel in the
contracted work shall not reduce the Contractor’s responsibilities under this contract in any manner. Final
responsibility to satisfy ICF of the satisfactory completion of supplies rests with the Contractor.

ICF shall not be responsible for providing accommodation to the Contractor or to his representatives who
will be visiting Office of Sr.EDP Manager, ICF in course of work under this Contract. However, working
space will be provided.

All equipment/tools required for the Project implementation work as per scope of work will be provided
by the Contractor.

No allowance or any other compensation will be paid by ICF for the visits of the contractor or his
representatives to ICF*s sites and for the time spent by them at ICF site, for performing work covered
under this contract.

All the work shall be of the best quality and shall be to the entire satisfaction of ICF. For this purpose, the
contractor shall adopt necessary quality assurance.

Delay Due to Railway (ICF):

)

k)

In the event of any failure or delay by ICF in furnishing to the Contractor any data, drawings, or other
particulars necessary for execution of the work, or in issuing instructions to commence or proceed with
the work, or due to any other reason attributable to ICF, such failure or delay shall not vitiate the contract
or alter its character.

The Contractor shall not be entitled to any compensation or damages on this account, except for grant of
Extension of Time (EOT) as considered reasonable by the Engineer-in-Charge, in accordance with the
provisions of the General Conditions of Contract.

Progress Reports: The Contractor shall, from time to time render such reports concerning the progress of
the contract work as required by ICF. The submission, receipt and acceptance of such reports shall not
prejudice the rights of ICF under the contract nor shall operate as an estoppel against ICF merely by the
fact that ICF has not taken notice of, or subject to test, any information contained in such report.

ICF shall have the right to depute its staff to associate in the work during the course of development,
testing and trial runs to be performed by the contractor with a view to develop skills. The contractor shall
offer all reasonable facilities towards this end without any extra cost.

The contractor shall train Associate ICF Officers/Staff in minor trouble-shooting, maintenance of
application systems or any screen changes between the versions.

The contractor shall test the applications and demonstrate to ICF that the requirements specified are met.
This should be done to the satisfaction of ICF

Arising out of the testing, the contractor shall establish to the entire satisfaction of ICF that the entire
work supplied/executed/delivered/implemented is in accordance with the provisions of this tender.

The bidder shall supply and install all the software with legal licenses for the software. The bidder will
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provide OEM disks also for all the software .Supply of freeware, shareware or similar is strictly
prohibited. The contractor shall provide a list of software installed on all hardware.

Failure of Contractor and Execution at Risk & Cost:

(i) If the Contractor fails to execute the work, either in part or in full, in accordance with the terms of the
contract, the Railway shall be entitled to take necessary action in accordance with the provisions of the
General Conditions of Contract.

(if) The Railway may get the balance work executed through any other agency or departmentally, at the risk
and cost of the Contractor, without prejudice to any other rights available under the contract.

(iii) All additional costs, charges, damages, and expenses incurred by the Railway in completing such work
shall be recoverable from the Contractor. Such recovery may be effected from:

any money due or becoming due to the Contractor under this contract, or

any other contract with the Railway, or

the Contractor’s Security Deposit / Performance Guarantee.

(iv) The decision of the Engineer-in-Charge regarding the necessity and extent of such work shall be final
and binding, subject to the provisions of the contract.

Unsatisfactory Performance:

(i) If at any time during the currency of the contract, the Sr. EDP Manager/ICF or his authorized representative
is of the opinion that the Contractor is not executing the work in accordance with the contract requirements or
is performing unsatisfactorily, the Railway shall have the right to take action as per the provisions of the

contract.

(i) In such cases, the Railway may impose:

5.3. Service Level Commitments

531 Service Parameters
The following Service Level Agreements (SLAs) define the severity classification, response and resolution
timelines, and applicable penalties for non-compliance during the contract to ensure effective system support and
performance.
5.3.2 Hyper care support period
Severity Description Resolution Time Penalty for Non-Compliance
. . . Rs. 10, 10 mi
Critical (P1) Production down 30 minutes s. 10,000 per evgry 0 mintues
past 30 minutes
. . . Rs. 5, 10 mi
High (P2) Major process impacted 1 hour s. 5,000 per ei/irguro mintues past
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Medium (P3) | Limited functionality impact 4 hours Rs. 2,000 per e:irguio mintues past
Low (P4) Minor issue 1 business day Rs. 1,000 per every 1 hour past
1day.
5.3.3 Hardware Warranty Support — Payment & Penalty

SLA Conditions
e Incident-Based Support

e Applicable for all hardware failures and performance issues.

e Penalty shall be calculated on a monthly basis, subject to a maximum of the BG value.
e Response Time: 4 hours

e Resolution Time / Spare replacement: 24 hours

e Minimum Uptime: 99%

Description Resolution Time / Uptime Penalty for Non-Compliance

Hardware Availability As per SLA mentioned above | 1% per instance

Hardware Failure Resolution As per SLA mentioned above | 1% per instance

Spare Replacement As per SLA mentioned above | 1% per instance

Preventive Maintenance Quarterly 1% per instance

5.34 FMS Engineer

Description Resolution Time / Uptime | Penalty for Non-Compliance

FMS Engineer 100% availability Penalty shall be calculated on a quarterly basis at 1%

Availability (during of the quarterly FMS charges per day of non-

defined working availability, subject to a maximum of quarterly charges

hours)

FMS Issue Response Within 30 minutes Penalty shall be calculated on a quarterly basis at 1%
of the quarterly FMS charges per instance of delay,
subject to a maximum of quarterly charges

Additional Conditions

e FMS engineer shall act as single point of contact for issue coordination.
e Vendor responsible for monitoring, backup verification, and escalation.
e No double penalty shall be imposed for the same fault.

e Shift timing is as directed by ICF.

e Liquidated Damages (LD) for delay in completion, as per the applicable clause of this contract.
(i) In addition, action may be taken in accordance with the provisions of the Indian Railways Standard General

Conditions of Contract (GCC) — April 2022 (Works), including but not limited to recovery, determination of
contract, or execution of work at risk and cost of the Contractor.
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(iv) The decision of the Engineer-in-Charge in this regard shall be final and binding, subject to the terms and
conditions of the contract.

5.4. Minimum Resource Deployment

e The Contractor shall deploy a full-time, on-site dedicated team for the SAP ERP migration in new
hardware at ICF. During the implementation stage i.e. till the last go-live date, the full team needs
to be deployed on-site i.e. at ICF*'s premises. However, off-shore resources can be utilized with
due permission from ICF.

e The Contractor shall deploy concurrent resources, comprising of members specified & approved
by ICF, to ensure concurrent execution to meet overall contract period plan & detailed plan.

5.5.Hardware Sizing

a) The Contractor shall carry out detailed hardware sizing for migration of the existing SAP S/4AHANA
system to SAP-certified infrastructure at ICF. Minimum specifications provided in Part-111 shall be
treated as baseline; however, the Contractor shall propose equivalent or higher configurations for the
complete landscape (Development, Quality, and Production).

b) Sizing shall be based on SAP standards, OEM guidelines, and industry best practices.

c) The Contractor shall submit detailed sizing calculations, along with assumptions and methodology, as
part of the proposal.

d) The Contractor shall be fully responsible for sizing of servers, storage, and network infrastructure,
including requirements for performance, scalability, and business continuity.

e) The Contractor shall conduct necessary site assessment and prepare the Bill of Materials (BoM),
considering reuse of existing infrastructure wherever feasible, without compromising performance.

f) The proposed infrastructure shall ensure required system performance, response time, and availability
throughout the contract period.

5.6.Project Migration Monitoring and Reporting

The Contractor should provide written progress reports at regular intervals, which have been
defined below. The Contractor should ensure that all the issues/requirements flagged during
discussions/meetings, shall be attended immediately and reported in the next meeting.

Weekly: The Contractor shall submit to ICF a written progress report every week. The
Contractor shall also report exceptions and issues that require action.

Monthly: The Contractor shall conduct monthly project execution committee meetings that
shall be held at ICF premises. The date and time of the meeting shall be decided mutually
between the parties. The Contractor shall provide a written report on the following:

Progress against the Project Management Plan
Status of all risks and issues discussed in the last meetings
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Testing Strategy, Details on all the stages of testing that would be performed.
Test Result of each stage of Testing
Man Power Utilization and succession planning.

The formats and contents of the weekly and monthly progress reports will be finalized at the
start of the project preparation phase with the program office. ICF reserves the right to ask the
Contractor for the project review reports other than the standard weekly review reports.

Risk and Issue management

a) The Contractor shall develop a Risk Management Plan and shall identify, analyze and evaluate the

project risks, and shall develop cost effective strategies and action plans to mitigate those risks.

b) The Contractor shall develop an issues management procedure to identify, track, and resolve all

issues confronting the project. The risk management plan and issue management procedure shall
be done in consultation with ICF*'s program management office.

c) The Contractor shall monitor, report and update the project risk profile .The risks should be

discussed and a mitigation plan be identified during the project review meetings with the program
office.

Supply & Installation of Hardware

The Bidder will prepare the complete hardware requirement for running all the applications along with the
requisite software. The requirements have to be specified after due workload analysis, server sizing, and
capacity requirement evaluation.

The hardware design shall include adequate redundancy to ensure continuous operation. The system shall be
configured such that there is no single point of failure, and services remain available in case of component failure.

The bidder shall ensure that, the hardware specifications submitted, would meet all the requirements of
ICF S4 Hana migration project and provide the required performance and other criteria at the time of
actual implementation.

All software supplied with the Hardware shall have required licenses. Use of share-ware kind of software
is strictly prohibited.

Product Roadmap for the next 7 years, from the Hardware OEM, to be provided for each item under
supply

The compatibility of hardware, network and software systems must be analyzed before submitting the bid.
The Bid will include a detailed solution proposed with the list of parts with the justification for choice of
the quantity, capacity and other factors.

The Bidder shall study this document, make site visits, get his doubts and prepare a complete solution for
hardware for running all the applications, to be migrated, along with the requisite software. The Bidder shall
prepare Bill of Materials for Hardware components, testing and certification plans with specifications for each
component. The complete hardware requirements have to be specified considering all necessary factors such as
performance, backup, security, availability, reliability, scalability etc. The hardware specifications shall be
submitted along with the tender.

The technical specifications for Hardware are indicated at Baseline hardware specification in PART-III.
The specifications define the minimum, baseline requirements of ICF S4 Hana migration Project. The
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bidder is advised to study the entire document carefully, collect other inputs from ICF and prepare a
complete specification for the solution proposed for submission along with the tender. ICF has made
reasonable effort to make the approximate requirements in the specifications laid at baseline specification
for hardware. The bidder should provide specifications that are either equal to or better than the
specifications given by ICF. All the items that are required for fulfilling the scope of requirements of the
project must be specified irrespective of whether they are included in ICF specifications or otherwise.
This being a turnkey project, the final responsibility of offering the best solution that will meet the
functional requirements with required performance, security, availability, reliability and scalability lies
with the contractor.

The bidder must quote for all essential hardware items required for successful functioning of the system as
a whole. The bidder can consider optional items, over and above the essential items, which may not be
required but can provide add-on/additional functionality in the interest of project.

The bidder must quote for all the items specified, including optional items. Optional items will not be
considered for evaluation of lowest offer. The bidder must quote for any item, which they find essential
for implementation of turnkey project mentioning the same as additional items, which would be
considered for evaluation. If the bidder desires to suggest any extra (optional) item, it must be mentioned
separately indicating “Optional” which will not be considered for evaluation.

The Bidder shall ensure availability of spares and software updates/patches for a period of at least 7 years
from the date of purchase order.

Bidder has to provide documentary evidence for back-to-back support agreement with the respective
OEM.

The installation of the ordered Systems shall be carried out without disturbing the ongoing working of the
existing system seamlessly.

m) Contractor will liaise with respective OEM and ensure installation / configuration / Support Issues for all

n)

0)

5.9.

b)

Hardware/Software components installed including Factory Integrated items/components

Detailed designs and drawings required for installation of equipment and the scheme of layout and
connections required shall be submitted by the Bidder along with his offer.

Obtaining of licenses in addition to the existing licenses or any other statutory requirement for installation
and working of all equipment shall be the responsibility of the Contractor.

Integrated /Final acceptance Testing

Go-live of the migration shall commence only after successful completion of Migration Acceptance Testing. The
scope of migration includes upgrading SAP S/4 HANA from version 1809 to 2025 on the new hardware.

Any defects noticed during the Final acceptance testing shall be set right through repair or replacement
within a time period to be fixed. The Final acceptance shall be finalized only on completion of these
deficiencies. In case the Contractor causes a delay in setting right the deficiencies within the time period,
penalty will be applied and if the delay exceeds 30 days, the completion rectification of the deficiencies
may be undertaken by ICF on account of the contractor, as at the same time applying penalty. These costs
shall be recovered from the payments due to the contractor or from their performance guarantee Bond.
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As the system configuration is to be proposed by the Contractor, it shall be ensured before Final
Acceptance that the system has the capacity to take care of the existing applications being run and also
provide suitable facilities for software development for future Applications. Any short comings, in this regard, will
be made good by the contractor.

5.10. Technical Documents

b)

Hardware

o All hardware supplied must be provided with user, technical and administrative and any other
standard manuals that are required for their installation, operation and maintenance.

o To prepare and furnish the documentation for the entire installation including Storage area
networks, location of hardware components on the Rack, important cabling done for
interconnecting devices.

o The detailed documentations on the test performed on various hardware components along with the
test results. Any specific test requested by ICF should be carried out and submit the test results.

Application Software
o Documents shall, inter alia, include:
a) Installation Procedure
b) Operation Procedure, System initialization, audit trails backup, recovery etc.
c) Administration procedure — role based security scheme, user authentication and management,
Disaster Recovery Procedure.
All documents should be in English using commonly used conventions and clearly understandable format.

5.11. Deliverables:

The deliverables necessarily, but not exclusively, include the supply/services mentioned in Part Il
(hardware and software).

5.12. Hardware Warranty

a)

b)

The Contractor shall carry out installation and commissioning of all hardware and software and provide
comprehensive onsite warranty for a period of five (05) years from the date of commissioning, covering both
hardware and system software.

FMS Engineer support shall be provided for One (01) year in scope of the work in this contract.

C) The Contractor shall quote separately for Extended Warranty from OEM for hardware and software for an additional two

d)

(02) years and FMS Engineer support for six (06) years as per Part I1l. The contract shall be treated as a single,
indivisible and non-severable contract in its entirety, including all components such as supply, installation, warranty,
extended warranty and FMS support. The cost of such extended warranty and FMS support shall be included in the
total contract value and shall be considered for financial evaluation

During the warranty period, the Contractor shall ensure 24x7 maintenance support.

e) The Contractor shall have a back-to-back support agreement with OEM, and a copy shall be submitted to ICF.
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f) Warranty shall include, but not be limited to:

e Installation / re-installation / migration of SAP S/4 HANA (1809 to 2025)
e Database, OS, and firmware upgrades

e Troubleshooting, failure recovery, and performance tuning

e Configuration / reconfiguration and security management

g) The Contractor shall repair or replace defective equipment/parts free of cost, including all duties and
incidental expenses.

h) If defects are not rectified within 10 days of notification, the warranty period shall be extended by the period
of delay.

1) Replaced or repaired components shall carry the same warranty terms as the original equipment.
j) In case of failure by the Contractor to rectify defects within stipulated time, ICF shall have the right to:

e Get the work executed at the risk and cost of the Contractor, and
e Recover such costs from payments due or Performance Guarantee.

I) The Contractor shall ensure onsite support at Chennai, without any additional cost, for all warranty-related
services.

m) The Contractor shall submit OEM Warranty Certificate for all supplied items.

5.13. Hyper Care Support

a) The Contractor is required to provide an active Hyper Care support after Go-Live for a period of 3
months.

b) The,, Hyper Care* starts immediately after the date of Go-Live.

c) Full project team deployed during the Project implementation is required to be present during Hyper Care
period.

d) All application/technical/other issues arising during the post Go-live operation of the system will be
addressed by the Contractor as per SLA.

e) The system should be stabilized during this period and the ICF users must be able to perform their day to
day activities as envisaged in the Scope of work.

5.14. Final Acceptance Certificate

a) On successful completion and acceptability tests, receipts of all deliverables etc., and after ICF is satisfied
with the working of the system and completion of various stages of project, the Final Acceptance
Certificate signed by the Contractor and the representative of ICF will be issued.

b) The final acceptance certificate will be issued separately for Hardware and Migration work, after the
supply, installation and commissioning of all hardware, after due tests, and after the successful go-Live.

37



INTEGRAL COACH FACTORY,CHENNAI-38

Installation, migration, integration, and final acceptance of applications on the new hardware
infrastructure and training (for any screen changes) completed to the satisfaction of ICF.

5.15. Delays in the Contractor’s Performance

a) Delivery of the hardware and software and performance of other activities shall be made by the contractor
in accordance with the time schedules specified in the PART-VII.

Any delay in the performance of the Contractor’s obligations shall be dealt with in accordance with the
provisions of the Indian Railways Standard General Conditions of Contract (GCC) for works) — April
2022. In case of delay, the Contractor shall be liable for one or more of the following actions:

o Levy of Liquidated Damages (LD) as per relevant Indian Railways Standard General Conditions of Contract (GCC)
for works

e Termination of Contract in terms of Indian Railways Standard General Conditions of Contract (GCC) for works

« Forfeiture of Performance Guarantee and Security Deposit, as applicable under Indian Railways Standard General
Conditions of Contract (GCC) for works

b) If at any time during performance of the contract, the contractor should encounter conditions impeding
timely performance of the activities, the contractor shall promptly notify ICF in writing of the facts of the
delay, its likely duration and its cause(s). As soon as practicable after receipt of the contractor’s notice,
ICF shall evaluate the situation and may at its discretion extend the contractor’s time for performance, in
which case the extension shall be ratified by the parties by amendment of the contract.

5.16. Termination of the Contract

a) ICF may without prejudice to any other remedy for breach of contract, by written notice of default sent to
the contractor, terminate the contract in whole or in part if: -

o The contractor fails to perform the activities determined by the contract within the time periods
specified in the contract, or any extension thereof granted by ICF.
o The contractor fails to perform any other obligations under the contract
b) The contractor shall continue performance of the contract to the extent of the part not terminated.

5.17. Completion Period

The Project implementation until “Go-Live* is to be completed within Four months from the date of issue
of Letter of Acceptance of the Tender. This will be followed by Hyper Care™ for a period of three months.
The contractor should give the split up of various activities of time schedule given in PART-VII.

5.18. Contractor’s Responsibility

All costs, damages and expenses which ICF may have incurred or suffered and compensation for not
supplying/providing the facilities contemplated in the tender are recoverable from the contractor under the
terms of this contract or the relevant law may, at the discretion of ICF be recovered by deducting the
requisite amounts from any money due and payable or refundable to the contractor on any account
whatsoever or by legal proceedings. ICF also reserves the right and shall be entitled to retain payments
due to the contractor under this contract and to set off the same against all claims whether arising out of
this contract or out of any other transaction whatsoever against the contractor. In exercising this right ICF
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shall not act unreasonably.

Execution of Work

All the work shall be executed in strict conformity to the provisions of the contract document and with
such explanatory detailed designs, specifications and instructions as may be approved from time to time
by ICF based on detailed design and engineering carried out by contractor in line with requirements as
per contract document. The contractor shall be responsible for ensuring that the work throughout are
executed in the most substantial, proper and work man like manner with the quality of material and work
manship in strict accordance with the specifications and as per sound industrial practices and to the entire
satisfaction of ICF.

Contractor shall bring all tools that are required by the contractor for the purpose of transportation of
materials and execution of the work. This shall include spare parts and consumable miscellaneous stores.
The rates quoted by the contractor shall be deemed to be inclusive of labour required to ensure efficient
and methodical execution of work.

The contractor shall take all precautionary measures in order to ensure protection of his own personnel
moving about or working on ICF premises and shall have to conform to the rules and regulations of ICF.
If help or intervention of ICF is required for this purpose, the contractor shall apply in writing to ICF for
protection.

The contractor should abide by all ICF regulations and also ensure that his representatives, agents or sub-
contractors follow the same, by giving notice to the them about the provision for this clause and
consequent liability of the contractor under the agreement.

The contractor shall keep on the works, at all times, efficient and competent staff to give necessary
directions to his workman and to see that they execute their work in sound and proper manner.

The contractor shall take necessary precautions for working near the power lines. If at any time ICF finds
the safety arrangements is inadequate or insufficient, the contractor shall take immediate corrective action
as directed by ICF representative at site. Any direction in the matter shall in no way absolve the contractor
of his sole responsibility to adopt safe working methods.

Price (Lump Sum):

The rates to be quoted against this tender shall cover all the charges like freight, installation etc and all
taxes like GST etc., .No other charges shall be payable by ICF. In the event of granting extension to the
contract period on any ground(s),ICF is not liable to pay any additional amount on this count. It holds
good even if the contractor completes the work before stipulated time.

Under various statutes if any recoveries are required to be made by ICF from the amounts payable to the
contractor, these shall be recovered by ICF as per clauses of the relevant statute. This includes recoveries
to be made with retrospective effect etc. ICF does not accept any liability for such eventualities.

If the work is not completed within the stipulated / extended period, ICF will be entitled, without
prejudice to any other right and remedy available on that behalf, to recover damages from the contractor
for each week or part of the week. Attention of the Bidders is specially invited to the clause regarding
such damages under General Conditions of contract for engineering works.
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If by adopting/accepting the advice given by the Contractor, if ICF suffers any financial loss or suffers in
any other manner, including loss of time, having to face embarrassment etc., the loss suffered as estimated
by Senior EDP Manager, Integral Coach Factory, Chennai — 600 038, shall be recovered from the
payments due to the Contractor.

The Contractor will conform to ICF*s procedural requirements for releasing payment with respect to
»form of billing™, “enclosure to bill”, “certification” raising bills against ICF for the services under this
agreement etc. This includes submission of GST registration details also. The contractor will comply with
all the internal procedures with respect to entry into ICF“s premises, confidentiality of certain
documents/drawings, acknowledgement etc., which are required for executing the supplies under this
agreement.

System Performance Guarantee:

Since the design of the system is to achieve the end objective it shall be ensured and confirmed by the
Contractor and the completion of work should be in accordance with the requirements specified in the
tender. The contractor shall give unqualified and unconditional guarantee that work carried out by him
shall achieve the desired objective and that in the event of performance of the work is not complying with
the end objectives or with the specifications, he shall provide further inputs to enable ICF to realize the
end objectives with full compliance of the specifications contained in these documents .No additional
payment will be made to the Contractor for any additional service required in this regard.

Authority for Acceptance:

The authority for the acceptance of the tender in whole or in-part rests with ICF. ICF shall not be bound to
accept the lowest or any tender or to assign any reason for non-acceptance or rejection of a tender. ICF
reserves the right to sub-divide the work among different Contractors or to reduce the work or to accept
any tender for less than the tendered quantities without assigning any reason therefor.

Supply of Electric Power:

ICF shall provide single-phase L/T Power supply for soldering, lighting and minor drilling works
wherever electric supply is available. The charges for electric consumption at site in connection with the
erection have to be borne by the contractor at the rate specified by ICF.

Other Special Conditions:

5.24.1. ICF shall be indemnified against any loss or damage during execution of work by the contractor’s

labour / supervisors etc.,

5.24.2. If anyone engaged by the Contractor to working ICF*s premises meets with an accident during the

execution of work, ICF will not be responsible for any damage or compensation on this account. The
contractor will have to adhere to the Workmen’s Compensation act, Motor Vehicles Act etc., and any
infringement to the same shall be at contractors own cost.

5.24.3. The contractor shall take special care while moving the materials alongside the railway track and take

necessary precautions to prevent accident to the Railway staff and property.

5.24.4. The Bidders are required to inspect the site of works and acquaint/satisfy himself about the nature and

magnitude of the job, constraints involved and facilities required in executing the work.

40



INTEGRAL COACH FACTORY,CHENNAI-38

5.24.5. Operation of the items of work in the schedule will rest entirely on discretion of ICF and no claim
whatsoever will be entertained for the non-operation / partial operation of any of the item.

5.24.6. Observance of Bonded Labour system (Abolition) ordinance 1975 would apply to present contract.
The contractor shall duly observe the provision thereof.

5.24.7. Number of site Engineers working at Chennai and the company’s profile have to be specified. He
should have sufficient number of engineers at Chennai to communicate and maintain the work for
eight months.
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PART VI
Eligibility Criteria
1. General Eligibility

a) The bidder shall be a registered legal entity in India (Company / LLP / PSU / Government Organization)
under the Companies Act, 1956/2013.

b) The bidder shall not have been blacklisted, debarred, or declared ineligible by any Government Department /
PSU / Indian Railways as on the date of tender submission.

c) The bidder shall possess:
o Valid GST Registration
e PAN
o Registered Office in India
d) The bidder shall submit a declaration regarding non-blacklisting and correctness of submitted documents.

2. Technical Eligibility

a) Technical eligibility shall be governed by Indian Railways Standard General Conditions of Contract
(GCC) for works — April 2022.

b) The bidder shall have successfully completed similar works during the last 7 years, ending last day of month
previous to the one in which tender is invited.

c) The bidder shall satisfy any one of the following:
e 3 similar completed works each costing > 30% of tender value as per IRGCC For Works — April 2022
e 2 similar completed works each costing > 40% of tender value as per IRGCC For Works — April 2022
e 1 similar completed work costing > 60% of tender value as per IRGCC For Works — April 2022

2.1 Definition of Similar Work

“Similar Work” means:

Execution of SAP S/4 HANA Implementation / SAP S/4 HANA Migration / SAP S/4 HANA Upgrade

along with SAP Infrastructure Services in Government / PSU / Public listed company having average annual

turnover of Rs 500 crore and above in last 3 financial years excluding the current financial year as per 10.1 of

Indian Railways Standard General Conditions of Contract (GCC) for works — April 2022.

In addition, the following conditions shall be satisfied:

o Executed in an organization with minimum 100 SAP users

o At least one SAP S/AHANA migration / upgrade project, involving:
o SAP ERP — SAP S/4HANA OR
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o SAP S/AHANA version upgrade.

The work shall include:

o Database migration to SAP S4 HANA and/or
e Use of tools such as SUM with DMO or equivalent or better

The work shall:

o Bedeployed on SAP S4 HANA certified infrastructure
o Be successfully completed (Go-Live achieved)

2.2 Supporting Requirements
a) Work Experience Certificates shall:

o Clearly indicate scope, value, and duration
o Beissued by client / authorized signatory

b) The bidder / Lead Member shall possess SEI CMMI Level 3 or higher certification (Development &
Implementation).

c¢) Manufacturer Authorization:

o Authorization letter from OEM shall be submitted as per format given in the Annexure.
o Back-to-back support confirmation required

d) The bidder shall have experience in:
o HANA database migration
e SAP kernel upgrade
e SAP Basis administration
e) The bidder should deploy certified professionals, such as:
SAP S/AHANA System Administration
SAP HANA Consultant

e SAP Basis Consultant
e Certified Linux Administrator (SUSE / RHEL)
3. Financial Eligibility

a) Financial eligibility shall be governed by Indian Railways Standard General Conditions of Contract
(GCC) for works — April 2022.
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4. Compliance

a) Compliance with:

SAP Product Availability Matrix (PAM)

SAP HANA Hardware Directory

Government of India IT Security Guidelines
CERT-In advisories

Supplied hardware shall be SAP HANA certified.

5 .Manpower and Resource Availability

a) The bidder shall be an SAP Authorized Partner.

b ) The bidder must deploy adequate SAP Certified professionals including (Supply and migration phase):

SAP Project Manager

SAP Basis Consultant

SAP Module consultants

SAP HANA Database Administrator

c) The bidder team must be available during (during hyper care) :

Assessment Phase
Migration Phase

Go-Live Cutover

Post Go-Live Stabilization

d) The bidder must provide onsite support during Production Go-Live and critical cutover window.

6. Support and Maintenance Capability

a) The bidder must provide post-migration Hyper care support for minimum 3 months from date of successful
Go-Live.

7. Documents to be submitted

The bidder shall submit the following documents along with duly filled and signed annexures.

Declaration by the Bidder — Annexure-1

Certificate as to authorised signatories. — Annexure-2
Declaration on Government Regulation — Annexure-3
Deployment of man power with sap certificate — Annexure-4
Details of Bidder Organization — Annexure-5
Manufacturers authorization form — Annexure-6

~o o0 oW
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Quality Assessment Details (CMMI Level ) — Annexure-7
Annual turnovers for the last three years — Annexure-8
Financial Information of the Bidder — Annexure-9
Performance-details (Similar Works)_ — Annexure-10
Proforma of Bank Guarantee — Annexure-11 *
Request for Pre-Bid Clarification — Annexure-12
. WARRANTY — Annexure-13 **
GST and PAN details - Annexure-14
Proof of SAP HANA Certified Hardware supply - Annexure-15 **
SAP Authorization certificate — Annexure -16
Declaration as per Annexure-V & V(A) of GCC - Annexure — 17
Declaration on IPR/Patent rights — Annexure — 18
India presence for support — Annexure - 19
Proforma for statement of deviation from tender condition — Annexure — 20
SAP ERP Implementation in Govt/PSUs/Public listed Company. — Annexure — 21

CSHYSoTOS3ITARTTSQ

*  After LOA from successful bidder.
** Along with supply of Hardware
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PART VII
TIME SCHEDULE

Format for Stage Wise Time Schedule:

(Bidder to quote the schedule in column 4)

' o Expected Time | Time Period
S.No Milestone description from date of (Accepted
LOA in Months Time)

1 Supply, Installation and commissioning of D+2
hardware with required landscapes in SAP
Certified Hardware.

3 Migration and configuration of existing S4 D+4
hana 1809 version to S4 hana 2025 version.
Production cutover and pre Go-live
preparations; Final Acceptance Certificate
for hardware; Final Training.

Go-Live

Hyper Care Support & Final Acceptance D+7
Certificate for applications system

“D” is the date of issue of letter of Acceptance. All milestones are indicated as Months from “D”.

Date: Signature:
Name:
Company:

Seal:



INTEGRAL COACH FACTORY,CHENNAI-38

PROFORMA FOR SUBMISSION OF THE TENDER
To
The President of India, Through Sr.EDP

Manager Integral Coach Factory,
Chennai -600 038

Sir,
Sub: Tender document for Migration of existing SAP S/4AHANA 1809 to SAP S/AHANA 2025 on SAP-
Certified New Hardware
1. I/We have read the various conditions to tender attached here to and hereby agree to abide by the said

conditions. I/We also agree to keep this tender open for acceptance for a period of 60 days from the date fixed
for opening the same and in default thereof. I/'We offer to do the work for................ at the rates quoted in
the attached schedule and hereby bind myself / ourselves to maintain the work for the period mentioned in the
Tender from the date of issue of letter of acceptance of the tender. I/We also hereby agree to abide by the
general and Special Conditions of Contract and to carry out the work according to the specifications for
materials and works laid down by the Railway for the present contract.

2. Any legal/penal action can be taken without prejudice to any other rights or remedies if;
@ I/We do not execute the contract documents within seven days after receipt of notice
issued by the Railway that such documents are ready; or

(b) I/We do not commence the work within three days after receipts of orders to that effect.

3. Until a formal agreement is prepared and executed, acceptance of this tender shall constitute a binding
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contract between us subject to modifications as may be mutually agreed to between us and indicated in the

letter of acceptance of my/our offer for this work.

Date Signature of the Tenderer

Full Address

Local Address:

Registered Office Address

Telephone Nos. : Telex No.
Fax No.

E-Mail Address : Seal
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ANNEXURE -1
Declaration by the Bidder
(To be submitted on the Letterhead of the Bidder)
(Place)
(Date)
To
The Sr. EDP Manager,
Integral Coach Factory,
Chennai - 600038.
Dear Sir,
We, on behalf of Company, have read the Indian Railways General

Conditions of Contract for works — April 2022 and declare the following:
(Strike out which ever not applicable)
Q) Employment/Partnership etc. of Retired Railway Employees.

e We do not have, any Retired Manager of the Gazetted Rank or any other Gazetted Officer
working before his/her retirement, whether in the Executive or Administrative capacity or
holding a pensionable post or not, in any department of any of the Railways owned and
Administered by the President of India, as employee OR one of our Partners OR one of our
Directors.

OR

e We have the following employees/ Partners/ Directors, who is a Retired Manager of the
Gazetted Rank or any other Gazetted Officer working before his/her retirement, whether in the
Executive or Administrative capacity or holding a pensionable post or not, in any department of
any of the Railways owned and Administered by the President of India.

NAME: Date of Retirement
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(iv)

(v)
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Relatives/Share holders/ Relatives of Share Holders employed in Gazetted capacity in
Railways.

We do not have, any relative(s) or share holder(s) or relatives of share holder(s) who are
employed in Gazetted capacity in any Department of Indian Railway.

OR

We have the following relative(s) or share holder(s) or relatives of share holder(s) who are
employed in Gazetted capacity in Indian Railways.

NAME: Department

Penalty for Violation of Labour Laws.

Wel/any of our Constituents have not been levied with any penalty for violation of Labour Laws
by the appropriate enforcing agency like the Labour Commissioner etc.

OR

Wel/any of our Constituents have been levied with a penalty for violation of Labour Laws for
times in the last two years (from the date of opening of Tender) by the appropriate
enforcing agency like the Labour Commissioner etc.

Termination of Contract.

None of our previous Contracts or any of its constituents, with Indian Railways, had been
terminated under the Indian Railways General Conditions of Contract for works — April 2022.

Penalty

We or any of our constituents have not been imposed a penalty equivalent to the maximum
penalty that can be imposed under any previous Contract with Railways, within previous two
years from date of submission of Bids.

Authorized Signatory

Designation

Company Seal
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ANNEXURE -2
CERTIFICATE AS TO AUTHORISED SIGNATORIES

by , the Company Secretary of <name of the organization>, certify that
Shri. <representative name>, who signed the above Bid is authorized to do so and bind the company

by authority of its board/ governing body.

Signature of the Representative authorized to sign
the Tender Response for and on behalf of:

(Name and address of Company)
(Seal/Stamp of Bidder)
Date:
Name:
Designation:
Signature:
(Company Seal)
Witness Signature

Witness Name:

Witness Address:

Note: Authorized signatory should be an employee of the SI and should have been authorized vide a
board resolution, authorizing him/her to sign/execute the proposal as a binding document and also to
execute all relevant agreements forming part of this tender.
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ANNEXURE -3

Declaration on Government Regulation
(To be submitted on the Letterhead of the Bidder)
(Place)

(Date)

To
The Sr. EDP Manager,

Integral Coach Factory,
Chennai — 600038.

Dear Sir,

We confirm that our company is not black listed in any manner what so ever by Government of India or
any organization belonging to Government of India, or any department of Government of India or any

of the organization, or public enterprises of Government of India

It is hereby confirmed that I/We are entitled to act on behalf of our company/ corporation/ firm/
organization and empowered to sign this document as well as such other documents, which may be

required in this connection.

Yours faithfully,

Authorized Signatory
Designation

Company Seal
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ANNEXURE -4
DEPLOYMENT OF MAN POWER WITH SAP CERTIFICATE
S. Name Qualification/ | Designation Total Programme for
No Certification (Attach ID | Experience Deployment
issued by the | (in years)
Organization) F(Q’Z‘;ﬁﬂ;
with Photo)
1
2
3
4
5
Date: Signature:
Name:
Company:
Seal:
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Details of Bidder Organization

(In case of consortium, for each constituent member)
(To be submitted under Company Letter Head)

Company registration details

ANNEXURE -5

Details of the Bidder Organization

Name

Nature of the legal status in India

Nature of business in India

Date of Incorporation

Date of Commencement of Business

ROC Reference No

Address of the Headquarters

Address of the Registered Office in India

Address of offices in India

Address of the Development/Support Center in India

Address for Correspondence for this Tender

Collaboration , if any:

Name and address of the officer to whom all
references shall be made regarding this tender
enquiry. His/her telephone, mobile, fax and email.

Other Relevant Information:

Mandatory Supporting Documents:

Certificate of Incorporation from Registrar Of Companies (ROC)
Relevant sections of Memorandum of Association of the company or filings to the stock

exchanges to indicate the nature of business of the company

Certification on commencement of business

Copy of board resolution authorizing the bid signatory along with power of attorney

Date:

Signature:
Name:
Company:

Seal:
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ANNEXURE - 6
MANUFACTURERS AUTHORIZATION FORM
(To be submitted by bidder as tender specific authorization from OEM)
NO.coticrccece e, Dated.......ccoveevevriiecrnee,
To,
Sr.EDP Manager
Integral Coach Factory,
Chennai — 600038
Dear Sir,
Sub:- ICF’s Tender No..........ccccu.....
W s , an established and reputable Original Equipment
Manufacturers (OEM) OF e having  Company
Al and offices AL do here by authorize
IS (Name and address of Solution Integrator) , who is an Authorized

Partner for implementing SAP Version Migration 1809 to 2025 at ICF against Tender No

We as OEMs commit ourselves to unconditionally provide backend support and spares /
upgrades for the supplied products to0 M/S .o , our
authorized Partners, for a period of 8 years from the date of opening of this tender.

Yours faithfully,

(Name)

For & on behalf of M/s........cccccooviiinnnn.
(Name of Original Equipment Manufacturers)

Note: This letter of authority should be on the Letter-Head of the manufacturing concern and should be
signed by a person competent and having the power of attorney to bind the manufacturer.
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ANNEXURE -7

Quality Assessment Details (CMMI Level )
(To be submitted under Company Letter Head)

<Place> <Date>

To
Sr.EDP Manager,
ICF, CHENNAI - 600038.

We would like to provide/confirm the following information on the quality certification of our
organization.

CMMI Level Assessment Details

Level of CMMI Assessment

Date of Assessment

Software development — Yes/No
Scope of Assessment software implementation — Yes/No
software maintenance — Yes/No

Others- please mention

Validity of the Assessment

Name of the Assessing company and
their contact details

Units / Locations Assessed

Mandatory Supporting Documents

Proof of Assessment issued by SEI auditors

We have attached a copy of the certificate in support of the above information. Dated this

day of 202
Yours Sincerely,
<on behalf of Bidder Name>

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:

Seal/ Stamp of Bidder
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ANNEXURE -8

ANNUAL TURNOVERS FOR THE LAST THREE YEARS
Annual Turnover in previous three completed financial years.

S. No. YEAR Turnover from IT Turnover from all sources Remarks
IMPLEMENTATION in
(Inlacs of )
1 2025-26
2 2024-25
3 2023-24

Note: Please attach copies of the certificates/documents.

Date: Signature:

Name:
Company:

Seal:
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ANNEXURE -9

Financial Information of the Bidder

Liquidity details

<Place>
<Date>

Financial Information

2025-2026 2024-2025 2023-2024

Turnover (in INR crore)

Profit Before Tax (in INR crore)
Net Worth (in INR crore)

Revenue from IT services (in INR crore)

Other Relevant Information
Mandatory Supporting Documents:

Audited financial statements for each of the three fiscal years as mentioned above
(Please include only the sections on P&L, revenue and the assets, not the entire
balance sheet.)

Certification by the company auditors supporting the revenue break-up

<Signature>

<Company Seal>

Name:

Designation:

Name and Address of Chartered Accountant:
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ANNEXURE - 10

PERFORMANCE-DETAILS (Similar Work

List of similar works (SAP S/4 HANA implementation/migration/upgradation) completed in previous
three financial years. ( For each similar work one separate sheet need to be attached.)

S.No. Description Details Remarks
1. Name of Contract
2. Reference (PO/Contract No. &
Date
3. Completion Date
4. Name of Client
5. Client Address
6. Contact person & Tel. No.
7. Details of work & Modules

implemented

8. Type of Industry (Discrete
Manufacturing/Other)

9. No. of SAP ERP users
10. Value of the order including
taxes

11. Payments Received

Note: Please attach copies of the certificates/documents issued by the Client.

Date: Signature:

Name:
Company:

Seal:
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ANNEXURE - 11

PROFORMA OF BANK GUARANTEE FOR 5 % OF CONTRACT VALUE FOR
CONTRACT
PERFORMANCE CUM WARRANTY GUARANTEE BOND

23S Date.................

To

Sr.EDP Manager
ICF,

Chennai — 600 038

1.  Against contract vide Advance Acceptance of the Tender No... .....coceviiiiiniicicninenn, dated
............................ covering supply/work ....................ccoocoiiiieee.o. . (hereinafter called
the < Contract”), entered into between the Sr.EDP Manger/ICF (hereinafter called ICF)
and.. ..o (Hereinafter called the “Contractor”) this is to certify that at the
request

Of the COoNtraCtor WE .........ccccvviviiieeieces e Bank, are holding in trust in favour of the
Sr.EDP Manger, the amount of .................oocii, (write the sum here in words) to

indemnify and keep indemnified the Sr.EDP Manger/ICF against any loss or damage that may be
caused or likely to be caused to or suffered by Sr.EDP Manger/ICF by reason of any breach by the
Contractor of any of the terms and conditions of the said contract and/or the performance thereof
whether any breach of any of the terms and conditions of the said contract and or in the performance
thereof has been committed by the Contractor and amount of loss or damage that has been caused or
suffered by Sr.EDP Manger/ICF shall be final and binding on us and the amount of the said loss or
damage shall be paid by us forth with on demand and without demur to Sr.EDP Manger/ICF.

2. We e Bank, further agree that the guarantee herein contained shall remain in full
force and effect during the period that would be taken for satisfactory performance and fulfillment in
all respects of the said contract by the Contractor i.e. till .........cccooiiiiiiiiiiiiins (viz. the date up to
three months after the last date of warranty on goods/services/works supplied/executed under the
contract) hereinafter called the “said date” and that if any claim accrues or arises against us,
......................... Bank, by virtue of this guarantee before the said date, the same shall be
enforceable against US ..........ccoviiiiiiiiiiiiii Bank, notwithstanding the fact that
the same is enforced within six months after the said date. Payment under this letter of guarantee shall
be made promptly upon our receipt of notice to that effect from ICF.

3. It is fully understood that this guarantee is effective from the date of the said contract and that
W, v e eeureeteessteesieeebeesie e et e snreere e e Bank, undertake not to revoke this guarantee during its currency
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4. WE Bank, further agree that ICF shall have the
fullestliberty,withoutaffectinginanymannerourobligationshereundertovaryanyofthetermsand conditions
of the said contract or to extend time of performance by the Contractor from time to time or to
postpone for any time or from time to time any of the powers exercisable by ICF against the said
Contractor and to forbear or enforce any of the terms and conditions relating to the said contract and
We o Bank, shall not be released from our liability under this guarantee by
reason of any such variation of extension being granted to the said Contractor or for any forbearance
and or omission on the part of ICF or any indulgence by ICF to the said Contractor or by any other
matter the effect of so releasing us from our liability under this guarantee.

5. We Bank, further agree that the guarantee herein
contained shall not be affected by any change in the constitution of the said Contractor.

Date.................. Signature......................

Place................... Printed Name.................

WIESS e e
(Designation)

(Bank’s Common Seal)
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ANNEXURE - 12

Request for Pre-Bid Clarification

Bidder’s Request for Clarification

Name of the Organization

Representative Name

Position / Designation

Email Address

Contact Details Mob: Landline:
Clarifications Requested
S.No.| Tender document- | Para No. Content Points of Clarification
Page No Requiring
Clarification

Yours faithfully,

Designated Contact Person:

Company name :

Designation:

(Company Seal)
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ANNEXURE -13
WARRANTY

We warrant that the equipment (Hardware, Firmware and System Software) to be supplied
by us against this tender is brand new, free from all encumbrances, defects and faults in
material workmanship and manufacture and shall be of the highest grade and equally
consistent with the established and generally accepted standards for material of the type
ordered shall be in full conformity with the specifications, drawings or samples, if any,
and shall function properly. We shall be fully responsible for its efficient and effective
operation. This warranty shall survive inspection of and payment for and acceptance of
the goods, but shall expire months (to be
called warranty

period) from after their successful installation and acceptance by the purchaser or warranty
period plus 6 months from the date of completion of supply of material.

The obligations under the warranty expressed above shall include all costs and taxes
relating to labour, spares, maintenance (preventive and unscheduled) and transport charges
from site to manufacturers works and back and for repair/adjustment or replacement at site
of any part of equipment which under normal care and proper use and maintenance proves
defective in design, material or workmanship or falls to operate effectively and efficiently
or conform to the specifications and for which notice is promptly given by the purchaser
to the supplier.

Signature of the Witness Signature of the Bidder

Seal of the company
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ANNEXURE - 14

PAN & GST DETAILS

1. Name of the Bidder / Firm :

2. Registered Address :

3. PAN (Permanent Account Number) :

4. GSTIN (GST Identification Number) :

5. GST Registration State :

6. Type of Firm (Proprietorship / Partnership / Pvt Ltd / LLP / PSU) :

7. Contact Details - Phone No :

Contact Details - Email ID :

Declaration

I/We hereby declare that the above information is true and correct. Copies of PAN Card and GST
Registration Certificate are enclosed.

Further, I/We understand that any incorrect information may lead to disqualification from the
tender process.

Signature of Authorized Signatory :

Name :

Designation :

Company Seal

Date :

Place :
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PROOF OF SAP HANA CERTIFIED HARDWARE SUPPLY

1. Name of the Bidder / Firm :
2. Tender Reference No :

3. Name of the Client / Organization :

4. Details of SAP HANA Certified Hardware Supplied:
a) OEM / Make (e.g., HPE / Dell / IBM) :

b) Model of Server :
¢) SAP HANA Certification ID :
d) Hardware Configuration (CPU, RAM, Storage) :

ANNEXURE - 15

e) Quantity Supplied :
) Supply Order No & Date :
g) Date of Supply / Commissioning :
h) Value of Supply (INR) :

i) Location of Installation :

5. Supporting Documents Enclosed:

- Copy of Supply Order / Purchase Order

- Copy of Invoice

- SAP HANA Certification Proof (from OEM / SAP)

- Client Completion / Performance Certificate
Declaration

We hereby certify that the above-mentioned SAP HANA certified hardware has been successfully
supplied and commissioned. All details provided are true and correct to the best of our knowledge.

We understand that any incorrect information may lead to disqualification from the tender process.

Signature of Authorized Signatory :

Name :

Designation :

Company Seal
Date :
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Place :

ANNEXURE - 16

SAP Authorization certificate

To be submitted on SAP Partner / Authorized Partner Letterhead
Option 1: SAP Authorized Partner Certificate
This is to certify that:

M/s
(Address: )

is an authorized partner of SAP and is eligible to provide the following services:

e SAP S/AHANA Implementation

e SAP Migration / Upgrade Services
e SAP Basis / Infrastructure Support
e SAP HANA Database Services

Authorization Validity:
From: [ [/
To: [ [

We confirm that full technical and functional support will be extended to the bidder for successful execution of the
project.

Certification

This certificate is issued for submission in the above-mentioned tender.

Authorized Signatory
Name:

Designation:
Organization:
(Signature & Seal)

Date: [/ [/
Place:
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ANNEXURE - 17
Declaration as per Annexure V of GCC

FORMAT FOR CERTIFICATE TO BE SUBMITTED / UPLOADED BY TENDERER

ALONGWITH THE TENDER DOCUMENTS

........................... (Name and  designation)**appointed as the

attorney/authorized signatory of the tenderer (including its constituents),

M/s

(hereinafter called the tenderer) for the purpose of

the Tender documents for the work of

as per the tender No.

of

(Railway)**, do hereby solemnly affirm and state on the behalf of the tenderer

including its constituents as under:

I/'we the tenderer (s) am/are signing this document after carefully reading the
contents.

I/We the tenderer(s) also accept all the conditions of the tender and have signed all
the pages in confirmation thereof.

I/'we hereby declare that 1/we have downloaded the tender documents from Indian
Railway website www.ireps.gov.in . I/we have verified the content of the document
from the website and there is no addition, no deletion or no alteration to the content
of the tender document. In case of any discrepancy noticed at any stage i.e.
evaluation of tenders, execution of work or final payment of the contract, the master
copy available with the railway Administration shall be final and binding upon
me/us.

I/'we declare and certify that I/we have not made any misleading or false
representation in the forms, statements and attachments in proof of the qualification
requirements.

I/We also understand that my/our offer will be evaluated based on the
documents/credentials submitted along with the offer and same shall be binding
upon me/us.

I/We declare that the information and documents submitted along with the
tender by me/us are correct and I/we are fully responsible for the correctness of
the information and documents, submitted by us.

I/we certify that I/we the tenderer(s) is/are not blacklisted or debarred by Railways or
any other Ministry / Department of Govt. of India from participation in tender on the
date of submission of bids, either in individual capacity or as a HUF/ member of the
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partnership firm/LLP/JV/Society/Trust.

8. l/we understand that if the contents of the affidavit submitted by us are found to be
forged/false or incorrect at any time during process for evaluation of tenders, it shall
lead to forfeiture of the Bid Security besides banning of business for a period of upto
five year. Further, I/we (insert name of the tenderer) ** and all
my/our constituents understand that my/our offer shall be summarily rejected.

9. l/we also understand that if the contents of the affidavit submitted by us are found to
be false/forged or incorrect at any time after the award of the contract, it will lead to
termination of the contract, along with forfeiture of Bid Security/Security Deposit
and Performance guarantee besides any other action provided in the contract
including banning of business for a period of upto five year.

10. I/We have read the clause regarding restriction on procurement from a bidder of a
country which shares a land border with India and certify that | am/We are not from
such a country or, if from such a country, have been registered with the competent
Authority. I/We hereby certify that I/we fulfil all the requirements in this regard and am/are
eligible to be considered (evidence of valid registration by the competent authority is
enclosed)

SEAL AND SIGNATURE OF THE TENDERER

Place:
Dated:

**The contents in ltalics are only for guidance purpose. Details as appropriate are to be
filled in suitably by tenderer

This affidavit is to be given by each member of JV/ Partner.
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Declaration as per Annexure V(A) of GCC

(This certificate is to be given by attorney/authorized signatory/each member of Partnership firm/Joint
Venture (JV)/Hindu Undivided Family (HUF)/Limited Liability Partnership (LLP) etc.)

IIWe....coooovieiee, (Name), attorney/authorized signatory of the ...,
(constituent firm/constituent partner) and member/partner of the
............................................. (tenderering firm) hereby solemnly affirm and state as under:

11. I/We certify that ...........ooooiiiiiiiiiiiiin, (constituent firm/constituent partner)
is/are not blacklisted or debarred by Railways or any other Ministry/Department of
Govt. of India from participation in tender on the date of submission of bids, either in
individual capacity or as a HUF/ member of the partnership
firm/LLP/JV/Society/Trust.

12. 1/We have read the clause regarding restriction on procurement from a bidder of a
country which shares a land border with India and certify that | am/We are not from
such a country or, if from such a country, have been registered with the competent
Authority. 1/We hereby certify that I/we fulfil all the requirements in this regard and
am/are eligible to be considered (evidence of valid registration by the competent
authority is enclosed),

SEAL AND SIGNATURE OF

CONSTITUENT
FIRM/CONSTITUENT
PARTNER

Place:

Dated:
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Annexure - 18
Declaration on IPR/Patent rights
(To be submitted on the Letterhead of the Bidder) (Place)
(Date):
(Place):

To

The Sr. EDP Manager,
Integral Coach Factory,
Chennai — 600038.

Sir,
Sub: Undertaking on Patent Rights/copy rights for the ERP project of ICF.

I/We do hereby undertake that none of the deliverables being provided by us is infringing
on any patent or intellectual and industrial property rights as per the applicable laws of

relevant jurisdictions having requisite competence.

I/We also confirm that there shall be no infringement of any patent or intellectual and
industrial property rights as per the applicable laws of relevant jurisdictions having requisite
competence, in respect services/tools or any part thereof to be supplied by us. We shall
indemnify ICF against all cost/claims/legal claims/liabilities arising from third party claim
in this regard at any time on account of the infringement or unauthorized use of patent or
intellectual and industrial property rights of any such parties, whether such claims arise in
respect of manufacture or use. Without prejudice to the aforesaid indemnity, we shall be
responsible for the completion of the project of ERP to ICF, irrespective of the fact of

claims of infringement of any or all the rights mentioned above.

If at a later date it is found that it does infringe on patent rights, I/We absolve and

indemnify ICF of any legal action.

Yours faithfully,
Authorized signatory Designation
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Annexure - 19
India presence for support
(To be submitted on the Letterhead of the Bidder)
(Place):
(Date):

To

The Sr. EDP Manager,
Integral Coach Factory,
Chennai — 600038.

Sir,
We would like to declare the following information on our product development centre in India.
Product Name
Product Development Centre
Address
Number of Employees involved in Product Development, at
the above Centre(s)
We would like to confirm that we address the requirements of localization as per changes
notified by the Government of India, periodically, in the areas like Income Tax, Service
Tax, TDS, security, accounting standards /guidelines, reporting as per companies act, etc for
our customers in India through our development centre
Dated this day of 202
Sincerely,

Authorised Signatory

Designation

Company Seal

71



INTEGRAL COACH FACTORY,CHENNAI-38

Annexure — 20

PROFORMA FOR STATEMENT OF DEVIATIONS FROM TENDER CONDITIONS

** Strike out whichever is not applicable.

We would like to bring “Nil” deviations and we accept all conditions/terms

brought out under this Tender

The following are the particulars of deviations from the Clauses under
Instructions to Bidders, General and Special Conditions of Contract in the tender

document:-

SI No Tender Clause

Deviation

Remarks
(including Justification)

Date:

Signature:
Name

Company :
Seal
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Annexure - 21

SAP ERP IMPLEMENTATION IN GOVT./PSUs/Public Listed company

List of SAP ERP implementations. For each work one separate sheet need to be attached.

Date:

S.No. Description Details Remarks
1. Name of Contract
2. Completion Date
3. Reference (PO/Contract
No. & Date
4. Name of Client
5. Client Address
6. Contact person & Tel.
No.
7. Details of work &
Module implemented
Signature:
Name :
Company :
Seal :
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Check list for Bidders

The following sample checklist is intended to assist bidders in submitting complete offers. Incomplete offers are

liable to be rejected. Bidders are advised to carefully go through the checklist and take necessary action. This

checklist is indicative in nature and not exhaustive; bidders shall ensure submission of all required documents, even

if not specifically listed herein.

SNO

ITEMS

STATUS

Declaration by the Bidder — Annexure-1

Certificate as to authorised signatories. — Annexure-2

Declaration on Government Regulation — Annexure-3

Deployment of man power with sap certificate — Annexure-4

v (W N |-

Details of Bidder Organization — Annexure-5

Manufacturers authorization form — Annexure-6

Quality Assessment Details (CMMI Level ) — Annexure-7

Annual turnovers for the last three years — Annexure-8

Financial Information of the Bidder — Annexure-9

10

Performance-details (Similar Works)_— Annexure-10

11

Proforma of Bank Guarantee — Annexure-11 *

12

Request for Pre-Bid Clarification — Annexure-12

13

Warranty — Annexure-13 **

14

GST and PAN details - Annexure-14

15

Proof of SAP HANA Certified Hardware supply - Annexure-15 **

16

SAP Authorization certificate — Annexure -16

17

Declaration as per Annexure V and V(A) of GCC - Annexure - 17

18

Declaration on IPR/Patent rights — Annexure - 18

19

India presence for support — Annexure - 19

20

Proforma for statement of deviation from tender condition — Annexure - 20

21

SAP ERP Implementation in Govt/PSUs/Public listed Company. — Annexure - 21

22

Quotation in Pro-forma (Schedule of Rates as per Part-11)

* After LOA from successful bidder.
** Along with supply of Hardware
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