
 



 

  



 

 

 

 

 

 

 

 

 

 

 

 

सवारी डिब्बा कारखाना, चेन्न ै– 38 

INTEGRAL COACH FACTORY, CHENNAI - 38 

 

 

 

 

सतकक ता बुलेटिन - 2022 

VIGILANCE BULLETIN - 2022 

  



 

 
 

 

  



 

 

 

 

  



 

 

  



 

  



 

  



 

 



 

  



 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          

 

 

 

 



 

 

  



 

 

  



 

      

 

 

 

 

 

 

 

INTEGRITY PLEDGE TAKEN BY ICF 



 

 

       

 

CONTENTS 

Sl. 

No. 
Topic/Author Page No. 

1 
General conduct for Public servants  – DO’s & DON’Ts 

  – Shri Anupam Chauhan, Chief  Vigilance Officer/ICF 1 - 7 

2 
Integrated sidewall and Integrated roof assemblies for car body assembly 

  – Shri K.N. Mohan, Dy.CME/Shell – I & team 8 - 12 

3 

Digitalisation of  working area in PCO to improve efficiency 

  – Shri.  K.Thiagan, Dy.CME/Prog/Shell 

  – Shri.  S.P.Ravichandran, AWM/Prog/S-II 

  – Shri.  R.Rajilin Bercia, JPM/PCO/Shell 

13 - 15 

4 
Principles of Natural Justice 

  – Shri V.Swaminathan, Senior Vigilance Officer/ICF 16 - 18 

5 
லஞ்சப் பிணி 

  – Shri Sudalai Mani Senior Vigilance Officer/ICF 19 

6 
Honesty and Integrity- Let us habituate 

– Shri Sudalai Mani Senior Vigilance Officer/ICF 20 - 22 

7 
Yeh Dil Maange More 
– G.V.Venkatesan,  Sr.PRO 23  

8 
Individual morality and Societal vigilance 

–  Shri. R.Balachandran, Asst.Material Manager/ICF 24 

9 
Greed is Great loss 

– Shri.Y. Daniel Wilson, Asst.Work Manager/ICF 25 - 26 

10 ஊழலற்ற தேசம்- நம் பாரேத் ோயின் சுவாசம் 
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GENERAL CONDUCT FOR PUBLIC SERVANTS – DO’s 

 Always remember that we are public servants, duly compensated for our 
services through salary, allowances, perks, etc., out of the public exchequer. As 
such, we are covered under the definition of ‘Public Servants’ as incorporated 
under the Prevention of Corruption Act, 1988 and also under the Indian Penal 
Code, 1860. 

 Let us to do our duty as efficiently as we can. Every duty performed efficiently, 
gives satisfaction and makes life blissful.  

 Always keep in mind the Vision, Mission and Objectives of the Organization. 
Every employee of the organization has to contribute his/her best through 
highest standards of integrity, dedication, commitment, competence and 
impartiality in a fair, fearless and dispassionate manner. 

 Keep our image both in public as well as in the organization, as an honest, just, 
reasonable, and fair public servant.  Justice should not only be done, should 
also be seen to be done.  

 Healthy mind in a healthy body helps us to deliver best results. Keep ourselves 
fit and active, both physically and mentally. Encourage our subordinates to be 
fit, smart and active.  

 Do respect the laws of the land and observe them both in letter and spirit. 
Laws are not masters but servants, and he rules them who obey them. 
Remember that we are not only an example for others, but are more vulnerable 
by virtue of our position.  

 Be conversant with the Rules on Conduct, Discipline & Appeal and ensure 
their compliance.  

 Observe normal courtesies in dealings with superiors, colleagues, subordinates 
and the public. Many complaints have their genesis in the discourtesies and 
misbehaviour with employees, contractors and others who come in contact 
with us.  

 Do uphold the Rule of Law and respect for human rights solely in the public 
interest while making recommendations, or exercising administrative 
authority.  

 Always demonstrate a sense of fair play and impartiality in disposing of the 
cases. Be judicious in approach.  

 Keep a good conscience, and stick to it. It is a constant friend and will never let 
us down. Hence, decide on what we think is right and stick to it. Please record 
reasons for a particular advice or decision in the file as logically and as clearly 
as possible. 

 One’s actions and decisions in official matters should be such that a person of 
ordinary prudence would take in his own personal business affairs. In matters 
requiring expertise of the discipline to which the officer belongs, the actions 
and decisions should be able to stand the test of the required expert 
knowledge.  

 Everyone commits errors, sometime or the other. Admit the same gracefully, 
instead of trying to pass on the responsibility to others. The greatest error in 
life is to be in constant fear of committing an error.  
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 Do seek permission from the controlling authority before leaving 
Headquarters. Let us keep our controlling officer informed of our movements.  

 Remember, use of abusive language, drunkenness, fighting, riotous act or 
indecent behavior within the office premises or outside especially while on 
official duty, are considered major offence liable for punishment.  

 Remember, that insubordination of any kind, alone or in combination with 
others, is a serious misconduct and liable to attract penalty.  

 Encourage the subordinates to do their best. Every human being craves to be 
appreciated. If we want to bring about effective change in the shortest time, 
encouragement is the best tool.  

 Let us make a ‘participative’ atmosphere in our area of work. Let each 
employee feel that he has an important role to play in creating an environment 
for efficient behavior & team work thereby enhancing the morale of the 
employee.  

 Vigilance means alertness. Create a ‘vigilance friendly’ environment in the 
organization through positive, transparent, fair and timely actions.  

 Every employee having supervisory functions, is a ‘Vigilance Officer’ in 
respect of persons under his charge and the conduct rules enjoin upon him to 
take all possible steps to ensure the integrity and devotion to duty of the 
employees under his control and authority. A man of integrity is accepted, 
believed, trusted and befriended by all.  

 The employee should decline to implement the instruction where he/she has 
reasonable grounds to believe that he/she is required by the superior authority 
to act in a manner which is illegal or against the prescribed rules and 
regulations or if any legal infringement comes to his/her notice. He/ She has 
the rights to bring the facts to the notice of the senior officials.  

 Take prompt action to redress the complaints or grievances of the people, 
wherever possible. If we have to say ‘no’ to somebody, let us say it very 
politely, but firmly. 

 The Conduct, Discipline and Appeal Rules are in the nature of guidelines and 
are not only for keeping the Management informed about the personal 
acquisitions, disposals etc. of the employees but are also meant for their 
protection against allegations made by unscrupulous persons. The disclosures 
made or permission obtained at appropriate time as required under the 
conduct Rules would provide the requisite protection against unnecessary 
allegations at a later date. Even if advance is taken for the purchase of car, 
house, etc., this does not dispense off the permission or information required 
to be submitted under the Conduct Rules.  

 If there are no written instructions or procedural guidelines about the work 
and the work is being carried out as per the needs and circumstances, it would 
be desirable to make a humble beginning by laying down the existing 
procedures which are being followed. It would definitely help the new 
entrants to and once it is put on paper, improvements would come in due 
process. This will also help in sharing of the responsibility on individual 
decisions. Remember, we cannot escape the responsibility of tomorrow by 
evading it today.  
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 The Schedule of Powers confers a large amount of discretion on the Executives 
at various levels and the Organization expects the Executives to use the 
discretion judiciously. Proper caution should be taken in the exercise of 
discretionary powers and as far as practicable; reasoning for the use of 
discretion in a particular case, in a particular manner, should be recorded. 
Vigilance would not question the use of such discretionary powers unless 
there is clear evidence of abuse of such powers.  

 In respect of a power vested on us under the delegation, if we appoint a 
Committee to assist us in taking a decision, it does not amount to abdicate our 
responsibility. Whereas, each member of such a Committee is jointly and 
severally responsible for its recommendations and the responsibility for the 
final decision rests on us.  

 Please make surprise and periodical visits to check stores, to assess progress of 
works, etc. On the spot recording of inconsistencies, if any, not only keeps the 
employees on their toes but is also an insurance against irregularities and 
pilferage. Element of “surprise” is as essential as advance planning of visits on 
‘periodical’ basis. Regarding progress of works, do maintain progress, 
hindrance and inspection registers at site. 

 On occasions such as weddings, anniversaries, funerals or religious functions, 
when the making of gift is in conformity with the prevailing religious and 
social practice, a government servant may accept gifts from his near relatives or 
from his personal friends having no official dealings with him, but shall make 
a report to Competent Authority, if the value of such gifts exceeds:  
 

 i) Rs.25,000/- in the case of a Government Servant holding any Group ‘A’ post  
 ii)  Rs.15,000/- in the case of a Government servant holding any Group ‘B’ post  
 iii) Rs.7,500/- in case of a Government servant holding any Group ‘C’ post  
  

 On any other case, a Government servant shall not accept any gift without the 
 sanction of the Competent Authority if the value thereof exceeds:  
 

 i) Rs.5000/- in case of Government servants holding any Group ‘A’ or Group ‘B’ post.  
 ii)Rs.2000/- in case of Government servants holding any Group ‘C’ or Group ‘D’ post. 
 

 Employees can enter into transactions of immovable property by lease, 
mortgage, purchase, sale, gift or otherwise either in their name or in the name 
of any member of their family ONLY with the previous knowledge of the 
Competent Authority.  

 Employees can enter into any transaction concerning any immovable or 
movable property with a person or a firm having official dealings with them or 
their subordinates ONLY with the prior sanction of the Competent Authority.  

 Where a Government servant enters in to a transaction in respect of movable 
property either in his own name or in the name of his family member, he shall, 
within one month from the date of such transaction, report the same to the 
Competent Authority, if the value of such property exceeds two months basic 
pay of the Government servant.  

 Provided that the previous sanction of the Competent authority shall be 
obtained by the Government servant if any such transaction is with a person 
having official dealing with him.  
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 Every employee is required to submit a statement of his immovable and 
movable property on his first appointment. Please make sure that the 
statement reaches the Competent Authority, obtain the acknowledgement for 
the same and keep this acknowledgement safely and securely.  Possession of 
assets disproportionate to one’s known sources of income is an offence and 
submission of property return will be of great help against any wild 
allegations of corruption. 

 Group A and Group B Officers should submit the Annual Return of 
Immovable Property, on due date (31st January of every year), notwithstanding 
the fact that the Return may be a “NIL” one i.e. there was no acquisition of 
immovable properties during the period under report.  Remember that non-
submission of the Annual Return in time is good and sufficient reason for 
denial of Vigilance clearance to promotion, deputation, etc. 

 Let us submit our claims and other bills in time after verifying them carefully. 
Any excuse at a future date for any wrong claim is neither desirable nor 
acceptable.  Settle the advances in prescribed time schedule.  

 Do give true declaration of dependents for availing medical, pass, pension 
benefits etc.  

 Be cost conscious and avoid misuse of facilities like vehicles, phone, internet 
etc. provided for our official purposes.  

 Always put date below initials or signatures. This reflects our clear intentions 
during the subsequent scrutiny.  

 Do remember that act of infidelity, unfaithfulness, dishonesty, 
untrustworthiness, theft and fraud, or dishonesty in connection with the 
Government’s business or property amounts to misconduct and attracts 
provisions of Conduct Rules. 

 Manage private affairs as to avoid habitual indebtedness or insolvency. 

 Always remember the following cannons of financial propriety while dealing 
in financial matters: 
i) The expenditure should not prima facie be more than the occasion 

demands, and every Railway servant should exercise the same vigilance 
in respect of expenditure incurred from public money, as a person of 
ordinary prudence would exercise in respect of the expenditure of his 
own. 

ii) No authority should exercise it s powers of sanctioning expenditures, to 
pass an order, which will directly or indirectly ne to its own advantage. 

iii) Public money should not be utilized for the benefit of a particular 
person or a section of the community unless:  
 
(a)  The amount of the expenditure involved is insignificant OR  
(b)  The claim for the amount could be enforced in a court of law OR  
(c)  The expenditure is in pursuance of a recognized policy/custom. 
 

iv) The amount of allowances such as travelling allowance, granted to meet 
expenditure of a particular type, should be so regulated that the 
allowances are not on the whole a source of profit to the recipients. 
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GENERAL CONDUCT FOR PUBLIC SERVANTS – DON’Ts 

 Don’t be negligent or exhibit lack of devotion to duty at any time. Bonafide mistakes 

or errors of judgment are understandable but if any employee exhibits lack of 

devotion to duty or negligence, he/she attracts provisions of Conduct Rules. 

 We should not be arbitrary or illogical in our decisions. The decisions should be 

justifiable on all counts.  

 Do not lean too heavily on superiors as also on subordinates, it may prove costly.  

 Avoid getting influenced by personal likes and dislikes, whims and prejudices while 

disposing off the files or cases.  

 Don’t sign the minutes or any document back-dated. This may or may not achieve 

the desired objective, but can certainly put us in difficulties during interrogation, in 

the event of an investigation on a later date.  

 Let us not unjustifiably put up proposals to our higher authorities if the case can be 

disposed off under the delegation given to us. Neither will it be appreciated nor will 

it absolve us of our basic responsibility. By doing so, we would be regarded as 

unworthy of our post. Remember, the ability to accept responsibility is the measure 

of the man and we cannot escape the responsibility of tomorrow by evading it today. 

Be fully conversant with the powers delegated to under Delegation of Powers.  

 Do not delay the decisions and/or movement of files. Delay creates doubt and breeds 

corruption. Even innocent delays create suspicion in the minds of the people. Please 

remember that the percentage of mistakes in quick decisions is no greater than in 

long drawn ones.  

 Do not make any unauthorized communication directly or indirectly, or part with 

any information/ trade secrets to any other employee or person without being 

authorized to do so.  

 Do not deal with any case concerning interests of any of family members or other 

relations. These cases should be passed on to our seniors with the declaration of our 

interest therein. 

 Do not forget to take sanction of the Competent Authority, if a member of our 

family is to get employment in a firm having its official dealings with the 

Organization.   

 Do not give, take or abet giving or taking of dowry.  

 Do not infringe or violate any law for the time being in force as it could result in 

departmental action apart from the proceedings under the law violated, e.g. laws 

relating to prohibition, bigamous marriages, consumption of intoxicating drinks and 

drugs, giving or taking of bribes etc.  

 Do not forget to that we should conduct ourselves in a manner, which enhances the 

reputation of the Organization. This covers not only our actions in our official 

capacity and position, but also our private life and dealings.  

 Do not mingle with the Contractors and Suppliers having dealings with us or the 

Organization, except to the extent it is necessary for the business of the 

Organization. Interactions in club and social parties with the Contractors and with 

the businessmen create doubts in the minds of public, attracting avoidable 

complaints.  
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 Do not accept frequent or lavish hospitality from any individual or firm having 

official dealings with us.  

 Do not give evidence in connection with any enquiry other than judicial or 

departmental enquiry or enquiry before an authority appointed by Government, 

Parliament, State Legislature or the Corporation without previous sanction unless 

permitted to give such evidence.  

 Do not criticize policy or action of Government or the Organization.  

 Do not engage or participate in demonstration involving incitement to an offence. 

 Do not engage directly or indirectly in any trade or business or undertake any other 

employment or negotiate for taking an employment without prior sanction.  

 Do not own wholly or in part or conduct or participate in the editing or management 

of any newspaper or other periodical publication without previous sanction of the 

Competent Authority.  

 Do not give any statements to the Press, unless authorized to do so.  

 Do not participate in a Radio/T.V. broadcast or write or publish a book or 

contribute articles or write a letter to a newspaper or periodical without prior 

sanction of the Competent Authority or in the bonafide discharge of duties. (No such 

sanction is required if the contribution is of a purely literary, artistic or scientific 

character).  

 Do not express any views on Indian or foreign affairs when visiting foreign 

countries, without specific prior approval of the Head of the Indian Mission in the 

country visited.  

 Do not join, or continue to be a member of, an association whose objects or activities 

are prejudicial to the interests of the sovereignty and integrity of India, or public 

order, or morality.  

 Do not resort to or in any way abet any form of strike or coercion or physical duress 

in connection with any service matters.  

 Don’t be a member of, or be otherwise associated with, any political party or any 

organization which takes part in politics nor take part in, subscribe in aid of, or 

assist in any other manner, any political movement or activity. 

 Don’t join, or continue to be a member of, an association the objects or activities of 

which are prejudicial to the interests of the sovereignty and integrity of India, or 

public order or morality.  

 Don’t indulge in any act of sexual harassment in the work place.  

 Do not appear in a public place in a state of intoxication and do not carry/consume 

prohibited items, intoxicants, drugs etc.  

 Don’t be absent from duty without proper authorization. 

 Don’t speculate in stock, shares or debentures, except to the extent permissible 

under the Conduct Rules. 

 Don’t borrow or lend money to anyone on interest or otherwise as prohibited in the 

Conduct Rules. 

 Don’t get lured by unrealistic offers and make investments in unlawful and 

unrecognized sectors. 

 Don’t bring or attempt to bring any political or other influence to bear upon any 

superior authority to further your interest in respect of service matters. 
 

**************************************** 
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INTEGRATED SIDEWALL AND INTEGRATED ROOF ASSEMBLIES 

FOR CAR BODY ASSEMBLY 

– Shri K.N. Mohan, Dy.CME/Shell – I & team 

1. OLD ASSEMBLY PROCESS 

 Body shell Assembly is the core process in Car Body shell construction. The Car Body 

Assembly is carried out in calibrated jigs in order to ensure close dimensional tolerances as 

prescribed in the Drawings. 

1. The assembly process is initiated by loading the Underframe, the rigid supporting 

member of car body. The under frame is loaded to the Car Body Shell Assembly jig 

and is locked for Zero Camber.  
 

2. Four numbers of Door Cut out are loaded, set and tacked with the under frame.  
 

3. Now, two numbers of Main sidewalls are placed and excess length of sidewall sheets 

are trimmed, set and tack welded with underframe. 
 

4. After this, four numbers of Lavatory sidewalls are loaded. Excess projecting length of 

Lavatory sidewalls sheets are trimmed, set and tack welded with underframe.  
 

5. Now, the Roof Assembly is loaded, set and tacked with sidewalls on both sides.  
 

6. Finally, two end roof assemblies are loaded, set and tacked with sidewall, End wall 

and main roof. The inner portions of roof and sidewall joint are now welded 

longitudinally on both sides. Thus, the Car Body Shell Assembly operation is 

complete. 
 

2. NEW INNOVATION METHOD 

 It is proposed to introduce Modular Sidewall Assembly. The Main Sidewall is integrated 

with two Lavatory Sidewalls and two Door Cut outs for LSCN and LACCN and three Door Cut 

outs for LGS shells.  

1. The Integrated Sidewall assembly which is procured as a modular assembly is directly 

loaded into the Car Body Jig and assembled with the Underframe on either side. (LH & 

RH).  
 

2. Similarly, the main roof assembly is procured as a Modular Integrated Assembly (Main 

roof with two end roofs welded together) for LGS and LSCN shells.  This integrated Roof 

Assembly is loaded to the Body Jig after assembling End Wall on either ends of Under 

Frame. The integrated Roof is then set and tacked with Underframe and End walls. The 

inner portions of roof and sidewall joint are now welded longitudinally on both sides. 
 

 

3. The new Innovation method is only applicable for Roof & Sidewall which are procured as 

part of the Shell KIT. The reason for implementation to Shell Kit is, during manufacturing 

the Sidewall and Underframe assembly dimensions can be ensured, since the both the 

items are covered in Shell KIT. 
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 The below tabulation clearly depicts the process involved in the Old method and the 

proposed (Innovation) method. 

Sl. 

No. 

Old Method New Innovation Method 

1. Underframe loading and Camber locking Underframe loading and Camber locking 

2. Four numbers of Door Cut out assembly for 

LSCN and LACCN & Six numbers of Door 

Cutouts for LGS shells. 

NIL (Eliminated) 

3. Main Sidewalls loading, setting and tacking. Integrated Sidewalls loading, setting and tacking. 

4. Four numbers of Lavatory Sidewalls 

loading, setting and tacking. 
NIL (Eliminated) 

5. Two numbers of Endwalls loading, setting 

and tacking with underframe and lavatory 

sidewalls. 

Two numbers of Endwalls loading, setting and 

tacking with underframe and integrated 

sidewalls. 

6. Lavatory sidewalls skip welding with 

Endwalls. 

Lavatory sidewalls skip welding with Endwalls. 

7. Main Roof loading, setting and tacking for 

LGS & LSCN shells. 

Integrated Roof loading, setting and tacking for 

LGS & LSCN shells. 

8. Two numbers of End roof loading, setting 

and tacking for LGS & LSCN shells. 
NIL (Eliminated) 

9. Complete welding of Inner portion of Roof 

and Sidewall. 

Complete welding of Inner portion of Roof and 

Sidewall. 

 

SAVINGS FROM REDUCTION IN ENERGY CONSUMPTION 

A) Due to Reduction in TIG Welding 

 Average Energy requirement per Metre of TIG Welding 10 KWh 

 i)  Average Energy requirement for 26.678 Metres per 

Non AC LHB Shell. 
266.78 KWh 

ii)  Average Energy requirement for 20 Metres per AC 

LHB Shell 
200 KWh 

 Rate per KWh (unit) Rs.6.35/- 

 i)  Savings in Average Energy requirement for  26.678  

Metre for Non AC LHB Shell. 

Rs.1694/- 

 

ii)  Savings in Average Energy requirement for 20  Metres 

for AC LHB Shell. 
Rs.1270/- 
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B) From Reduced Cranage Hours 

 Crane Hours Saved Per Coach for Non  AC LHB Shell 1 hour (60 Min.) 

 Crane Hours Saved Per Coach for AC LHB Shell 0.66 hour (40 Min.) 

 Average Energy Consumption of 10 Ton Crane 20 KWh per hour 

 Average Energy Consumption for 1  Hour 20  KWh 

 Rate per KWh (unit ) Rs. 6.35/- 

 i) Savings from Reduction in Energy due to 

Crane for Non AC LHB shell 
Rs. 127/- 

ii) Savings from Reduction in Energy due to 

Crane for AC LHB shell 
Rs.84/- 

 TOTAL SAVINGS FOR NON AC LHB 

SHELLS 

Rs.1,694 + Rs.127/- 

= Rs.1,821/- 

 TOTAL SAVINGS FOR AC LHB SHELLS 
Rs.1270/- + Rs.84/- 

= Rs. 1354/- 
 

SUMMARY OF SAVINGS FOR NON AC LHB SHELL 

(value in Rs.) 

Sl. 

No. 
Description 

Savings  

Per C/s 

Savings 

achieved for  

30 C/s for the 

year 2020-21 

Expected savings 

for the balance  

185 C/s for the year 

2021-22 

1 
Savings due to reduction  

in Allowed Time 
 1,13,760/-  34,12,800/-  2,10,45,600/- 

2. 
Savings due to reduction 

in TIG Welding 
 4026/-  1,20,780/-  7,44,810/- 

3. 
Savings due to reduction 

in Power 
 1821/-  54,630/-  3,36,885/- 

TOTAL 1,19,607/-  35,88,210/-  2,21,27,295/- 
 

SUMMARY OF SAVINGS FOR AC LHB SHELL 

 (value in Rs.) 

Sl. 

No. 
Description 

Savings Per 

Shell 

Savings 

achieved for 45 

C/s for the year 

2020-21 

Expected savings 

for the balance 384 

shells for the year 

2021-22 

1 
Savings due to reduction 

in Allowed Time 
 52,631/-  23,68,395/- 2,02,10,304/- 

2. 
Savings due to reduction 

in TIG Welding 
 3018/-  1,35,810/- 11,58,912/- 

3. 
Savings due to reduction 

in Power 
 1354/-  60,930/- 5,199,36/- 

TOTAL 57,003/-  25,65,135/-  2,18,89,152/- 
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OLD PROCESS 

Sl. 

No. 
Process description & Photos 

1. 

 

MAIN SIDEWALL 

3. 

 

DOORWAY 

2. 

 

LAVATORY SIDEWALL 

4. 

 

MAIN ROOF 

5. 

 

 

 

END ROOF 
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CURRENT PRACTISING PROCESS 

(INNOVATION PROCESS) 
 

Sl. 

No 

Process 

Description Photos 

1. 

Integrated 

Roof with 

End Roof 

Elements 

   

2. 

Integrated 

sidewall 

with 

Doorway 

Cut Out. 

 

3. 

Integrated 

sidewall 

with 

Doorway 

Cut Out and 

Lavatory 

Sidewall   

  4. 

5. 

Integrated 

Sidewall  

in Body Jig  

Shell 

Assembly 

Process   

6. 

 

**************************************** 
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DIGITALISATION OF  WORKING AREA IN PCO TO IMPROVE EFFICIENCY 

 

          Shri.  K.Thiagan, Dy.CME/Prog/Shell 

                                                                                         Shri.  S.P.Ravichandran, AWM/Prog/S-II 

                Shri.  R.Rajilin Bercia, JPM/PCO/Shell 

 

Production control organisation (PCO) is responsible for and executing the duties of 

drawal of materials from Stores Depot, and handing over to Shops in time. The material 

requisitions are charged through ERP (SAP). The accountal of drawal and disposal are 

maintained in ERP. The forecasting and prediction of requirement are also being done by PCO 

through ERP by reviewing the batch orders and work orders. 

 

Hence, ERP is being extensively used by PCO and the requirement of New Hardware like 

Computers, Printers and training in SAP is essentially required. Every unit of PCO in each shop 

has to be equipped with Computers and Internet Connectivity. 

 

 
 

ERP – SAP HANA  - Sample Window 

 

 In order to enhance the digitalised working, the following efforts were taken so far. 

Procurement of Computers 

In order to equip the staff, more than 15 computers were procured for the last three years 

and further procurement of 2 computers is underway. The procurement was done by placing of 

indents to Stores, after getting administrative approval and finance concurrence. Thus, equipping 

all the employees in accessing the computers has enhanced the digital revolution moving from 

human intensive to time and cost efficient automated service. 
 

Implementation of UDM 

As per Rly Board directive, UDM, an application software for inventory management was 

successfully implemented in ICF in drawal, disposal, and accountal of consumables. Thus, the 

application software helps in forecasting the requirement well in advance by keeping the stock 

position known to all concerned. 



 

14 

 

 

Working with Google Spread Sheet 

Earlier, progressmen from individual unit of PCO will submit the stock position by-hand 

to Centralised Monitoring Team. Now, they have been equipped with the facility to update the 

stock with Google Spread Sheet regularly such that the updated stock is daily viewed by the 

Centralised Monitoring Team. Thus, the unexpected shortage of components is avoided. 
 

 

Conducting of Virtual Meeting 

In COVID period, Virtual Meeting was introduced to ensure physical distancing. Due to 

the following benefits, the virtual meeting is being continued in addition to Physical Meeting. 
 

 Can be organised quickly. 

 Remote members can participate immediately. 

 

 



 

15 

 

             
 

Introduction of Wi-Fi facility in Shop 10 

Wi-Fi facility was introduced in Shop-10. Supervisors in key area were given with the 

access in their mobile phone with the provision of Railnet Connectivity so as to update the 

progress of work in online in the Shop premises. Thus, on-line monitoring of details and sub-

assembly movement was made possible. 
 

Implementation of Material Forecasting System (MFS) 

Earlier, next three month requirement of material based on the internal production 

programme was arrived manually by verifying the stock position. Now, dedicated software is 

developed in co-ordination with Data centre to forecast the next three month requirement. Thus, 

the low stock and low coverage position of required items can be obtained digitally. The errors in 

forecasting can be avoided and hence efficiency in material forecasting is improved. 

 

   

MFS  - Sample Window 

Conclusion 

Production Control Organisation (PCO) is continuously putting all the efforts to ensure 

fullest digitalisation and working towards the GOI policy of “Digital India”. 

 
**************************************** 



 

16 

 

PRINCIPLES OF NATURAL JUSTICE 

- Shri. V. Swaminathan 

               Sr.Vigilance Officer / ICF 

 

The term ‘Principles of Natural Justice’, derived from the expression ‘Jus Natural’ of the 

Roman Law, does not have force of law as they may or may not form part of statute but they are 

necessarily to be followed when a judicial or quasi judicial body embarks on determining 

disputes between the parties, or any administrative action involving civil consequences is in 

issue. 

Principles of natural justice are those rules as being the minimum protection of the rights 

of the individual against the arbitrary procedure that may be adopted by a judicial, quasi-judicial 

or administrative authority while making an order affecting those rights. 

What are Principles of Natural Justice? 

 There are two principles of natural justice which are universally recognised to be 

fundamental to the dispensation of justice.  These are: 

(i) Nemo judex in causa sua literally meaning ‘No one shall be a judge in his own 

cause’. 

(ii) Audi Alteram partem literally meaning ‘Hear the other side’. 

 

Nemo judex in causa sua 

 This principle is more popularly known as the Doctrine of Bias.  The authority sitting in 

judgment should be impartial and act without bias.  To instill confidence in the system, justice 

should not only be done, but should manifestly and undoubtedly be seem to be done.  Bias may 

be pecuniary, personal or official but for appreciating a case of bias the test is whether there was 

a real likelihood of a bias even though such bias has not in fact taken place.   If a reasonable man 

would think on basis of existing circumstances that he is likely to be prejudiced that is sufficient 

to quash the decision.  However, there must be real likelihood of bias means and surmise or 

conjecture would not be enough.  The term real likelihood of bias means at least substantial 

likelihood of bias. 

 Applicability of principles of natural justice depends upon specific facts and which rule of 

natural justice shall apply and in what manner always depends upon the specific facts of a 

particular case.  There can be no rigid formula as the applicability of doctrine of bias depends 

upon the facts and circumstances of the case, the nature of inquiry, the rules under which it is 

being held, the subject-matter to be dealt and so on. 

Audi Alteram partem 

 It says that no one should be condemned unheard.  Ensuring a fair hearing is, therefore, 

necessary and no doubt the rule against bias would also be part of the procedure.  A corollary has 

been deduced from the above two rules and particularly the audi alteram partem rule, namely, 

‘qui aliquid statuerit parte inaudita alteram actquam licet dixerit, haud acquum facerif’ that is, 

‘he who shall decide anything without the other side having been heard, although he may have 

said what is right, will not have been what is right’. 

 Thus, the above two principles can be summed up as ‘Impartiality’ and ‘Fairness’. 
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Applicability to Departmental Inquiries 

1) If the Disciplinary Authority of the delinquent employee has some personal cause of bias 

against him or where he is a witness in the case, he cannot function as the disciplinary 

authority.  This is based on the principle that no person shall be a judge in his own cause. 

 

2) The employee must be told what are the charges leveled against him and the evidences on 

which the charges are sought to be established so that he can put forward his defence.   

 

3) The charged official should be given reasonable time to file his statement of defence and 

this opportunity must be real and effective.  Though refusal of further time for preparation 

of reply is within the jurisdiction of the disciplinary authority, the refusal should not be 

arbitrary. 

 

4) It is of paramount importance that the inquiry in a disciplinary case is conducted by a 

person who an open mind and is expected to conduct the inquiry in an objective and 

impartial manner.  Accordingly, the inquiry cannot be entrusted to a person: 

 

a) who has deep rooted bias against the charged official. 

b) who is personally interested in the result of the inquiry.  

c) who himself is the complainant and at whose instance the disciplinary proceedings 

were started. 

d) who is a witness against the charged official. 

e) who has any pecuniary interest or personal or official bias against the charged official. 

f) who has pre-judged the issued. 

g) who has a close relationship with any other party to the case. 

 

5) The charged official has the right to make a representation against the appointment of the 

Inquiry Officer if he has sufficient and convincing evidence to prove bias. 

 

6) Right to Defence Assistance, including from a legal practitioner in specific circumstances. 

 

7) The charged official has an unquestioned right of access not only to documents which 

form the basis of the charge but also those documents which he requires to support his 

defence. 

 

8) The charged official is given full opportunity to cross-examine the witnesses appearing 

against him.  He can also be allowed to examine himself, if he so desires.  If some new 

evidence, not included in the charge sheet is to be recorded, adequate adjournment should 

be allowed. 

 

9) All evidences evaluated during the inquiry should be recorded in the presence of the 

charged official and his signature is obtained in the proceedings and daily order sheet. 

 

10) Every opportunity should be afforded to the charged official for participating in the 

inquiry proceedings and the inquiry officer should not proceed ex-parte in an unjustified 

or unreasonable manner. 

 

11) The charged official should be supplied with a copy of the written statement of brief of 

the Presenting Officer before he is asked to file his written brief. 
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12) Disciplinary authority should provide a copy of the inquiry report to the charged official 

and call for his representation before taking the final decision.  If required, a personal 

hearing may also be held. 

 

13) The charged official has the right to appeal and submit revision petition, within a 

reasonable time, against the order passed by the disciplinary authority. 

 

Need for Speaking Order 

 The third aspect of natural justice requires speaking orders or reasoned decisions.  The 

refusal to give reasons may excite the suspicion that there are probably no good reasons to 

support the decision.   This principle in Latin ‘Ces-sante Ratione Legis Cessat Ipsa Lex’ means 

the ‘Reason is the soul of law and when the reason of any particular law ceases, so does the law 

itself’.  Reasons in support of decisions must be cogent, clear and succinct as it would facilitate 

the process of review by higher authorities while disposing the appeal or revision petition. 

Conclusion 

 Any order made in violation of natural justice is of no value but it must be remembered 

that the principles of natural justice only supplement the statutory rules but do not supplant them. 

Hence, if a particular aspect is regulated by provisions of any specific rule, the principles of 

natural justice stand excluded to that extent 

 Secondly, though the principles of natural justice must be given due importance, care 

must be taken against any over-emphasis.  These principles cannot be elevated to the position of 

Fundamental Rights.  Natural justice is no unruly horse, no lurking land mine, nor a judicial cure 

all.   Delhi High Court has observed in a case that, ‘the principles of natural justice prescribe only 

a minimum standard of fair procedure and this minimum cannot be bloated into rigmarole of 

technicalities to vitiate the inquiry somehow or other.  To do so would not be natural justice but 

on the other hand unnatural or perverted justice.’ 

****************************************
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லஞ்சப் பிணி 

 

மாறாத நேர்மம என்றும், 

மாியாமத காத்து ேிற்கும், 

மானத்நதாடு வாழ்ந்நத காட்டுநவாம் ! 
 

ஊழல் ஒரு சாக்கமை தான், 

ோட்டிற்கது விஷச் சசடிதான், 

ஒன்று நசர்ந்து நவமை அறுப்நபாம் ! 
 

நபைாமச வந்தாநல, 

நபாகும் இன்பநம! 

விழிப்நபாடு ேீ ேைந்தால், 

ஏது துன்பநம! 

விதிமுமறகள் மீறும்நபாது 

அமமதி என்பநதது? 
 

லஞ்சத்தில் வாழ்வு என்ன? 

ஒழுக்கத்தில் தாழ்வு என்ன? 

ேிம்மதிநய நபானா திரும்புமா? 
 

சூது வாது ஏதும் இன்றி, 

நேைான பாமத சசன்று, 

தூய்மமயான வாழ்க்மக வாழுநவாம் !~ 

 

                                                                                                      - Shri. K.Sudalaimani 

                                                                                                        Sr.Vigilance Officer/ICF 
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HONESTY AND INTEGRITY- LET US HABITUATE 

-  Shri. K.Sudalaimani 

                Sr.Vigilance Officer/ICF 

A short story 

A successful businessman was growing old and knew it was time to choose a successor to take 

over the business. Instead of choosing one of his directors or his children, he decided to do 

something different. He called all the young executives in his company together. 

He said, “It is time for me to step down and choose the next CEO. I have decided to choose one 

of you.” The young executives were shocked, but the boss continued, “I am going to give each 

one of you a seed today – one very special seed. I want you to plant the seed, water it, and come 

back here one year from today with what you have grown from the seed I have given you. I will 

then judge the plants that you bring, and the one I choose will be the next CEO.” 

One man, named Jim, was there that day and he, like the others, received a seed. He went home 

and excitedly, told his wife the story. She helped him get a pot, soil and compost and he planted 

the seed. Every day, he would water it and watch to see if it had grown. After about three weeks, 

some of the other executives began to talk about their seeds and the plants that were beginning to 

grow. 

Jim kept checking his seed, but nothing ever grew. Three weeks, four weeks, five weeks went by, 

still nothing. By now, others were talking about their plants, but Jim didn’t have a plant and he 

felt like a failure. 

Six months went by — still nothing in Jim’s pot. He just knew he had killed his seed. Everyone 

else had trees and tall plants, but he had nothing. Jim didn’t say anything to his colleagues; 

however, he just kept watering and fertilizing the soil. He so wanted the seed to grow. 

A year went by and the CEO asked the young executives to bring their plants to work for 

inspection. 

When Jim told his wife that he wasn’t going to take an empty pot, she asked him to be honest 

about what happened. Jim felt sick to his stomach, it was going to be the most embarrassing 

moment of his life, but he knew his wife was right. He took his empty pot to the board room. 

When Jim arrived, he was amazed at the variety of plants grown by the other executives. They 

were beautiful – in all shapes and sizes. Jim put his empty pot on the floor and many of his 

colleagues laughed, a few felt sorry for him! 

When the CEO arrived, he surveyed the room and greeted his young executives. Jim just tried to 

hide in the back. “My, what great plants, trees and flowers you have grown,” said the CEO. 

“Today one of you will be appointed the next CEO!” 

All of a sudden, the CEO spotted Jim at the back of the room with his empty pot. He asked Jim to 

come to the front of the room. Jim was terrified.  He thought, “The CEO knows I’m a failure! 

Maybe he will have me fired!” 
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When Jim got to the front, the CEO asked him what had happened to his seed. Jim told him the 

story.  The CEO asked everyone to sit down except Jim. He looked at Jim, and then announced to 

the young executives, “Behold your next Chief Executive Officer — Jim!” 

Jim couldn’t believe it. Jim couldn’t even grow his seed. “How could he be the new CEO?” the 

others said. 

Then the CEO said, “One year ago today, I gave everyone in this room a seed. I told you to take 

the seed, plant it, water it, and bring it back to me today. But I gave you all boiled seeds; they 

were dead – it was not possible for them to grow. 

“All of you, except Jim, have brought me trees and plants and flowers. When you found that the 

seed would not grow, you substituted another seed for the one I gave you. Jim was the only one 

with the courage and honesty to bring me a pot with my seed in it. Therefore, he is the one who 

will be the new Chief Executive Officer!” 

So, be careful what you plant now; it will determine what you will reap later. 

 If you plant honesty, you will reap trust 

 If you plant goodness, you will reap friends 

 If you plant humility, you will reap greatness 

 If you plant perseverance, you will reap contentment 

 If you plant consideration, you will reap perspective 

 If you plant hard work, you will reap success 

 If you plant forgiveness, you will reap reconciliation 

 

“Honesty is telling the truth to other people, and integrity is telling the truth to myself.”  

This famous saying describes integrity in a perfect manner. Integrity is the completeness one 

feels when he leads an honest and moral life. Integrity is wisely choosing between what is right 

and what is wrong. If a person has nothing else, he can always feel proud of his integrity. 

Integrity helps a person to make trustworthy bonds with people around him. 

John Maxwell writes that “The true measure of leadership is influence – Nothing more, nothing 

less.”  A leader’s ability to influence others starts with integrity. 

“INTEGRITY”; That’s a word we hear a lot in life.  We see people in our lives who walk in 

“integrity” and people who don’t. We will often see that word on the walls of organizations, 

within their mission statements etc.  But do these organizations and individuals live up that 

standard or is it just a word that looks good and sounds good so they use it? These are good 

questions and questions that every organization, and individual for that matter, should ask 

themselves on a regular basis. 

Perhaps a better question to ask though is: “What does the word INTEGRITY really mean?  Here 

are few definitions from dictionary.com: 1) adherence to moral and ethical principles; soundness 

of moral character; honesty   2) the state of being whole, entire, undiminished: to preserve the 

integrity of the empire   3) sound, unimpaired or perfect condition: the integrity of a ships’ hull. 

To simplify this a bit, let’s put it in layman’s terms:  Integrity is doing the right thing, “adherence 

to moral and ethical principles, being honest” at all times, especially, when no one else is 

watching (this is the honesty piece).   We may emphasize “when no one else is watching” 
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because how easy is it to just quietly cut a corner, or fudge a number here and there on a report, 

or fail to report a mistake, because, “who’s going to know if I don’t say anything?” Well, maybe 

no one for a while, but eventually, those small little compromises catch up with us. To paraphrase 

a biblical verse:  It’s the little foxes that spoil the vines. Each time we compromise, it gets a 

little easier so that pretty soon, these little compromises become habits that we develop. These 

habits become governing practices that can lead to some pretty devastating consequences. Not the 

least of which is losing the faith and trust of others in your midst.  Having a reputation of lacking 

integrity is pretty hard to overcome. 

Integrity is not something one can purely teach to others. It is more of a virtue that comes from 

within a person. Integrity is something a man needs to be proud of because it is a valuable 

possession no one can take away from him. Integrity means being honest and authentic to oneself 

and following a strict set of rules. Without integrity, the world would be merely anarchy. 

Integrity is an essential quality every employer wants in his employees so that he can trust his 

employees with all his heart and expect a colloquial behaviour from him. Professional integrity 

increases work productivity and helps in maintaining a positive environment. People with 

professional integrity have a significant benefit at the workplace because they do not have to put 

in any extra effort, to be honest, and become a person on whom everyone depends. 

Everyone should strive to attain integrity in their lives and practice integrity as it is a way of 

living and achieving prosperity. It helps the community grow and prosper. Integrity augments 

enthusiasm, fearlessness, accomplishment, creativity, purposefulness, and energy. It is the 

freedom, honesty, and moral soundness of a human being. 

“Make honesty a habit, but more importantly have integrity even if the habit is 

violated.” 

**************************************** 
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Yeh Dil Maange More 
- Shri. G.V.Venkatesan,  

           Sr.PRO/ICF 
 

Today’s world is a fast one with a lot of demands on one’s physical, psychological and 

financial limits and barriers. Everyone wants to lead a better life and is ready to risk anything to 

achieve that goal. But, the big question here is that would be he very happy even after achieving 

that goal? The answer is a BIG NO. Because, after sometime, he is bored with his so-called 

prized possession and setting his eyes on another goal and wants to achieve it.  

This, not just sometimes, most of the times, lands him in trouble, as he is prepared to do 

anything, to keep on hopping his goals and moving his goal posts. Mostly, the goals are results of 

his greed for more and more, like the ad caption “yeh dil maange more” and there is no end at all. 

Of course, there is no harm in wishing for a better life and striving for it. But, what and where is 

the laxman rekha, where one should stop at? The answer is simple. When the person who wants 

more is feeling unhappy or feared/scared on or after doing something, then, one can be certain 

that it is not a good thing that he is doing. Ends don’t always justify the means. And the ‘ends’ 

also have to be reasonable, not only the means.  

Today’s living standards are a bad attraction. Even if one is showered with a lot of 

luxuries, it always seems and sounds not sufficient. A person who has a cycle wants a two 

wheeler and the person who has a two wheeler wants a car and so on. Yes, these are okay wishes, 

provided you have the ethical and moral means of income to go for them. But, whenever one 

oversteps his sources of earning, he will naturally fall on the other side of the ethics and morals 

and will be never have the satiation. Not only that, it will be too late for him to come back as 

well.  

This evil of extending one’s desires is not only going to land the person concerned in 

trouble, but also his family, because ultimately, it is their name and honor at stake as they will be 

proscribed, scorned and humiliated in the society because of one rotten apple in the family 

basket. Even one’s extended family and friends may shun him and he and his family will be 

isolated from the society as a whole. Of course, all these are faced by the people who have 

conscience. For those who dare to challenge the existence of the conscience itself, these won’t 

apply and they will ultimately have to face the long arms of law. 

How can one avoid such humiliation or punishment? Again, the answer is simple. He has 

to ask himself whether I truly need to do this thing, and what are the consequences of my doing 

this? Do I really need this? Can I avoid doing are buying this? Or at least, can I postpone it till I 

have the required resources to go for it? If the answer is in positive, yes, one can certainly go for 

it. Otherwise, he can always close his eyes and go back, doing nothing.  

Another way of handling this urge is to try and live within his means and wish for things 

only that fall under his income bracket. Even if it means a small adjustment in the monthly 

budget that may cause a hollow for the next month, one should try and postpone or even avoid it. 

Thirukkural says that அளவறிந்து வாழாதான் வாழ்க்மக உளநபால இல்லாகித் நதான்றாக் 

சகடும் which means that if one is not living his life within his means, then, his life will be like a 

mirage viz. it will look like it’s there but will not be there. Thuiruvalluvar also adds that if one is 

not preventing the risk before it happens, then, it will end up like a hay that is thrown in the fire. 

(வருமுன்னர்க் காவாதான் வாழ்க்மக எாிமுன்னர் மவத்தூறு நபாலக் சகடும்).  

Prevention is better than cure. So, let’s be aware than regret later! All the best! 
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INDIVIDUAL MORALITY AND SOCIETAL VIGILANCE 
  

                                                                               - Shri. R.Balachandran,  

                                                                                                     Asst.Material Manager/ICF 
 

Probity is the quality of having strong moral principles, honesty and decency in life. These 

qualities are essential in every one to overcome the current threats to our democracy which exists 

covertly deep in our society.   
 

It is evident that Vigilance organization is improving its activities and stepping up the alertness of 

the citizens by instigating them to be vigilant which requires one to be fearless and question those 

in power, those reposed in authority and above all oneself. Only an aware and a questioning mind 

can perceive the subtle manoeuvres of those at the helms of power. It ensures that those who are 
entrusted with power by the public are kept reminding that they are under the perpetual public gaze. 
 

Vigilant citizens create a vibrant and a real democracy which in turn ensures that the fruits of 

prosperity reach the last person. The prime impetus must be on improving the clarity in the 

thought process of an individual to be aware, fearless and comprehend which is right and wrong 

for the society as a whole. 
 

Researchers have discovered that besides pure-profit orientation, fairness is a critical factor that 

influences individual behaviors in social decision-making as well. Ethics and morality is the 

differentiation of intentions, decisions, and actions between those that are good (or right) and 

those that are bad (or wrong). It is determined by how one's genetic makeup interacts with the 

environment. The development of morality has been a subject of investigation for a number of 

decades. 
 

The challenges of present society is that individuals are rational and driven by personal interests, 

and proposes the concept of “rational people”, which holds that people’s behavior is based on the 

principle of pursuing the maximization of benefits, so the responder should accept any non-zero 

allocation. 
  

The fairness preference in human society needs to be inculcated, so people display a strong 

preference for fairness in asset allocation scenarios and show strong aversion to unfair allocation.  
 

Moral judgment includes three processes: interpreting or characterizing the situation, choosing 

appropriate morality norms to resolve conflicts in a characterized situation, and making decisions 

based on the situation and related morality norms. The mainstream holds that there are two 

pathways for individuals to make a moral judgment: teleological reasoning and deontological 

reasoning. The teleological reasoning was a process of accurate analyses of costs and benefits 

from individuals, while deontological reasoning was a spontaneous process of emotional 

response. Specifically, teleological reasoning is based on a definite outcome, which holds that the 

behavior producing the benefit is moral, and vice versa is immoral; deontological reasoning is 

based on social norms and standards, which holds that the behavior according to the standards is 

moral, and vice versa is immoral. 
 

Moral judgment and fairness preference have an impact on people’s decision-making. There is no 

clear conclusion as to when faced with unfair behaviors by others, whether the moral quality of 

others will have an impact on individuals’ perception of fairness and result in different decision-

making behaviors.  
 

From the above, one can draw a conclusion that people can spontaneously make moral judgments 

about the behavior of others according to social norms and efforts to improve moral judgment on 

fairness perception and fearlessness which will result in greater vigil in the society and annihilate 

corruption at grass root levels. 
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Greed is Great loss 
  

                                                                                         - Shri.Y. Daniel Wilson,  

                                                                                               Asst.Work Manager/ICF 

 

One day the guards presented a man in King Akbar’s court. 
 

One of the guards said, “Your Majesty, he is a man caught taking bribe.” “What was he working 

as?” the King asked. 

“Your Majesty, he is the officer in charge of the granary.” 
 

“Put him in prison. I’ll think of his punishment later on.” Then Birbal said, “A corrupt man will 

take bribes whatever position he may hold.” 
 

A courtier got up and said, “I beg your pardon but I do not believe this. There are some 

jobs in which one cannot take any bribe at all.” 

 

“All right,” said Birbal “I’ll put this corrupt man to the job you suggest and we’ll see what he 

does.” 
 

So the courtier said, “Give him the job of counting the waves in the river Yamuna. I am 

sure he can’t take bribe in this task.” 

 

King Akbar and Birbal agreed. The corrupt man was called from the prison. He was told to sit by 

the river Yamuna the whole day and count its waves. 

 

Some days passed. One day King Akbar asked, “Birbal, is there any complaint from the 

man whom we had punished for taking bribes?” 

 

The courtier intervened, “There is no news. Your Majesty, I told you he can’t take bribes 

there." 

 

To this, Birbal said, “Well go there tomorrow morning and see for ourselves.” 
 

The next day at dawn, Birbal, the courtier and King Akbar disguised themselves as fishermen. 

They took a boat, a net and went out to the river Yamuna. They rowed nearer to the shore where 

the man was sitting with a pen and paper in his hands and was busy in noting something. 

 

As they neared him, he got up and shouted, “Hey, who are you? What are you doing here?” “We 

are poor fishermen, sir. We are here to catch fish from the waters.” 

“Do you know you’ve interfered some work being done by royal orders? I have been appointed to 

count waves in the river. Now you’ve come and disturbed me. You will be punished for this.” 

 

“But sir, we are poor fishermen.” “All right, you’ll have to pay a fine of a hundred gold coins.” 
 

“Be kind sir. We don’t have so much but….” 
 

You can give me fifty gold coins. Can’t you?” the man said. 

 

But one of the fishermen said angrily, “He’s asking for a hundred and I’ll give to him,” 
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saying this, he took off his disguise. He was King Akbar. The man stepped back in shock. 

 

“I’ll give you a hundred lashes on your back.” the King said to the man. 

 

Then he said to Birbal,” You were right, Birbal. A corrupt man will find ways to take bribe 

whatever job he is in.” 

 

The courtier did not have anything to say. The corrupt officer was given a hundred lashes and put 

in a prison. 

 

Moral of the Story: 

 

 Origin of Corruption is not the post held by a person but it is the person who holds 

the post 

 Corrupt mind breeds corruption 

 It is the mind that needs treatment 
 

Points to ponder 

 

 When you hang around five confident people, you will be the sixth; 

 When you are surrounded by five successful people, you will be the sixth; 

 When you surrounded by five intelligent people, you will be the sixth; 

 When are surrounded by five good people, you are bound to be the sixth; 

 When you are surrounded by five corrupt people you will be tempted to be the sixth; 

 
**************************************** 
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ஊழலற்ற தேசம்- நம் பாரேே் ோயின் சுவாசம் 

 

தேசம் முழுவதும் கண்காணிப்பு 

தகாஷம் எழுவதும் லஞ்ச ஒழிப்பு 

தவஷம் தபாடும் முகம் களைஎடுப்பு 

சுவாசம் என்றும் நாட்டின் பாதுகாப்பு 

 

விழிப்புணரவ்ு வாரம் அனுசரிப்பு 

உை்ளுணரவ்ு சசால்லும் ஊழல் ஒழிப்பு 

வீதி எங்கும் அலங்கரிப்பு 

தசதி பலவும் உசச்ரிப்பு 

 

அரசுே ்துளையில் ரயில்தவயின் சபாறுப்பு 

ஆரஆ்ரப்ி அைிக்குது தவளல வாய்ப்பு 

அல்லாேவர ்இடம் எதிரப்ாரப்்பு 

அல்லல் படுவார ்பணம் இழப்பு 

 

அரசு ஊழியர ்குடியிருப்பு 

அவரும் குடும்பமும் அனுமதிப்பு 

அனாவசிய சசயல்கை் புைக்கணிப்பு 

அழகாய் வாழ்தவாம் அது சிைப்பு 

 

அைவுக்கு அதிகம் ளகயிருப்பு 

அரசு ஊழியரின் கணக்கில் இருப்பு 

அரசாங்கே்து இடம் சேரிவிப்பு 

அறிவிக்க தவண்டியது அவரவர ்சபாறுப்பு 

 

சட்டம் அளடந்ேது அவமதிப்பு 

திட்டம் பலவும்  சீரழிப்பு 

வட்டம் சசய்தே கண்டுபிடிப்பு 

நட்டம் ேடுப்தபாம் அது நம் சபாறுப்பு 

 

ளகயூடட்ு என்பது எதிரப்ாரப்்பு 

சகாடுே்ோல் மடட்ும் கவனிப்பு 

கிளடக்கும் நல்ல வரதவை்பு 

இதுோன் இன்று நாடட்ு நடப்பு 

தபான்ை எண்ணங்கை் ேகரே்ச்ேடுப்பு 

இன்தை சபே உறுதிசமாழி ஏை்பு 

ளகயூடட்ு சகாடுக்காமலும் சாதிப்பு 

கவரச்மண்ட் அலுவலகம் சபறும் சிைப்பு 
 

 

கரம்சந்ே் காந்தியின் புன்சிரிப்பு 

கரன்சியில் மடட்ுதம அசச்டிப்பு 

காசு பணம் அதிகம் ளவே்திருப்பு 

சகௌரவம் என்பது சிே்ேரிப்பு 

கணக்கிலடங்கா பணம் இருப்பு 

கண்சடடுக்கும் துளை கண்காணிப்பு 

கவளலபட தநரிடும் நிம்மதி இழப்பு 

 

ஆனந்ேம் என்பது எதில் இருப்பு 

ஆழ்மனதில் தநரள்ம குடியிருப்பு 

ஆண்டவன் கூட துளண இருப்பு 

அரசு ஊழியனின் அரப்்பணிப்பு 

 

லஞ்சம் வாங்குதவார ்கண்காணிப்பு 

தேசம் முழுவதும் களை எடுப்பு 

பஞ்சம் தீரே்்திட பளடசயடுப்பு 

பாரே மக்கைின் அணிவகுப்பு 

 

தநரள்மயும் வைரச்ச்ியும் ஒன்றிளணப்பு 

லஞ்சமும் ஊழலும் புைக்கணிப்பு 

தேசம் முழுவதும் கண்காணிப்பு 

தவஷம் அளனே்தும்  களலந்சேடுப்பு 

தநச கரங்கைின் ஒருங்கிளணப்பு 

சுவாசம் என்பதும் லஞ்ச ஒழிப்பு 

நம் பாரே ோயின் முகே்தில் புன்சிரிப்பு 

 

 

செய்ஹிந்ே்.! 

 

 
                                                                       

- Shri.Sankaranarayanan                                                                                  

Chief Vigilance Inspector/ICF 
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Fragrance of Contentment 

 

Desire can insatiably feign, 

That hoarding riches is gain 

But indulgence creeping in stealth 

Nibbles greedily at our wealth. 

 

Although few be our daily needs, 

Extravagance leads to gross deeds. 

To gratify such wasteful crave 

We squander each penny we save. 

 

Discover that self satisfaction 

Is not in amassed possession. 

One who believes enough is enough 

Carries a light no one can snuff. 

 

A satisfied and grateful heart 

Is an apt example to emulate. 

Emanate fragrance of contentment 

To enjoy life long fulfillment! 

 
- Mrs. Jaissy Delson 

                                                                                     Ch.Os/PB/ICF 
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CORRUPTION FREE INDIA FOR A DEVELOPED NATION 

 

A grand feast for all is under preparation- 

Ensuring the best quality is the noble intention; 

The menu is planned with lot of consideration, 

Every minute detail clearly drawn for proper execution. 

 

In the air there is pure joy and celebration- 

Every single hand ready for active participation- 

With heart flowing like a clear stream of reason 

And mind dancing with kaleidoscopic imagination. 

 

The delicious feast is all ready for consumption 

When dawn with her golden hues brightens the eastern horizon. 

After hours of hard labour, all retire to rest with satisfaction- 

Eager to return and savour with great anticipation 

 

In the eerie silence of the night, as the world slumbers into inaction, 

Our antihero sneaks in to negotiate his action. 

With just a whisper, he ignites some noble men with greedy passion- 

And Lo! Into the golden feast is added the seed of dreadful poison. 

 

This is the irony of many a great organization- 

Where the best of intention, execution and participation 

Crumble like a pack of cards in corruption- 

A mighty enemy - with single stroke converts all positives to negation. 

 

When man succumbs to manipulation, 

His mind becomes void of peace and compassion. 

Corruption fragments the self and society into frustration 

And the whole Nation becomes a dreary dessert with a shaky foundation. 

 

To build a developed nation- in our hands alone is the solution- 

Let us join hands in resolution and strong determination – 

Never to bend our knees before the insolent might of corruption 

And to walk with our head held high with pride and acclamation. 

 
- Mrs.U.Radhika Shyam 

                                                                                             Ch.Os/GM Office/ICF 
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UNETHICAL   SPROUT 
- Smt.P.Bhuvaneshwari,  

                                                                                                Account Asst/ PFA office/ICF 
 

                                The opened door and Janani’s parked scooty in front of the house, surprised  

Sarvesh who was searching for house keys. 
 

            “Has she come early today.........? I didn’t tell her in the morning that I would be back 

early.”, he thought as he entered the house. 
 

             Sarvesh was an HR manager in a corporate company. His wife Janani was a State 

Government employee, an office superintendent in the Administrative office of Electrical 

maintenance Department. Chinmayi was their only child, a second grade student at a local CBSE 

school. 
 

            Sarvesh felt something might have gone wrong as he saw Janani leaning on sofa with her 

eyes closed and door ajar. He wondered if she was under the weather. It was about time 

Chinmayi came home from school. 
 

            With the intention of not disturbing her, he exited slowly to the verandah. 
 

          He had returned early to consult a physician as he had been experiencing giddiness for the 

past three days. So far he had not informed Janani about this and now he did not want to leave 

her in this condition. 
 

            Within a span of ten minutes Chinmayi too returned from school. She was surprised to see 

her father back home earlier than usual. He asked her not to make noise as her mom was resting 

inside. Even though they whispered as softly as possible, Janani was disturbed and she came out 

to see both of them waiting for her.   
 

          She too did not expect him to be back early but kept quiet as he told her they would discuss 

it at a leisurely time later. Shortly after, Chinmayi and their maid Rathna got engaged in their 

daily routine. 
 

            He advised her to relax for some more time without bothering about dinner as he had 

ordered food from outside. 
 

          Seeing Chinmayi engrossed in completing her homework, she started to break down. Tears 

started rolling down her cheeks. He remained silent allowing her to pour out her feelings. 
 

             Srinidhi was Janani’s childhood friend working along with her in the same office. She 

had a son and she was trying for his admission into Gnanpeeth Vidyashram, a renowned school. 

Incidentally Janani was hell bent over sending Chinmayi to that school. To her dismay, Chinmayi 

was not selected, which disheartened her. She felt gloomy for many days and even contemplated 

about waiting for one more year with the hope of getting admission in the ensuing year. 
 

              However Sarvesh did not welcome that proposal. He convinced Janani that their 

daughter would fair well in other schools too and that Gnanpeeth was not the one and only 

educational institution. 
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              One day Srinidhi told Janani that her son got admitted to Gnanpeeth school. Though she 

felt happy for her, she was unable to control her jealousy and comparing with her own daughter 

she started feeling a cloud of sadness hanging over her. But she realised this immediately and 

chided herself for having felt so. 
 

                 That day, Janani was shattered into pieces as Srinidhi had disclosed how she secured 

that admission for her son. Srinidhi told her that she had helped a person by accepting his tender 

quotation despite being late to the limited tender closing time. Since he was well acquainted with 

one of the Board members of the school, he could accomplish for her as a quidpro-quo. 
 

                 Hearing this, Janani could not control her chain of thoughts that started proliferating. 

At one point of time she felt jolted when a speck of a question “Had I known this route..........” 

initially peeped in and gradually grew into the size of a mountain. 
 

                As she was an ethical person, she could bridle her thoughts. But she felt embarrassed 

for having let an unethical thought. She just wanted to quit that place atonce . 
 

              She was broken and burst into tears after narrating. Sarvesh started consoling her. 

     “i admit that this was definitely an unethical sprout. But it was nipped off in the bud. You 

handled it very efficiently. That is really to be appreciated. I vouch that there will not be a place 

in your mind for any such type of intentions. Stop worrying.” 
 

                Janani felt light hearted. Chinmayi joined them after completing homework. The trio 

started enjoying the dinner. 

 
**************************************** 
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      Corruption Free India for a Developed Nation 
 

- Smt.R.Mangayarkarasi,  

                                                                                        OS/CWE/Fur office/ICF 

 
Introduction: Corruption is a very old social evil. It has always existed in some form or the other 

in human society. It is important to note that ‘Atharva Veda’ warns people to stay away from 

corruption. Kautilya’s ‘Arthashastra’ mentions forty methods adopted by corrupt people for 

misusing government funds. 
 

What is Corruption?    Corruption is deceitful behavior that people in positions of power exhibit 

for personal gain.  There are different forms of corruption, including bribery, embezzlement, 

extortion, networking, under-the-table transactions, manipulation of the election result, money 

laundering, and more. 
 

"Corruption is Social Evil"  "Power tends to corrupt, and absolute power corrupts absolutely."  

Corruption is a cancer, which every Indian must strive to cure.  

There are many myths about corruption, which have to be exploded if we really want to combat 

it. Some of these myths are: Corruption is a way of life and nothing can be done about it. Only 

people from underdeveloped or developing countries are prone to corruption. We will have to 

guard against all these crude fallacies while planning measures to fight corruption. 
 

In line with the Vigilance Awareness Week 2022,  theme   “Corruption Free India  For A 

Developed Nation” , few of the system improvements, transparency, efficient measures for cost 

savings, simplification of rules and producers etc., implemented in our office are penned below, 
 

Procurement of Office equipment, Safety gears, Machinery & Plant etc., are processed through e-

Office, for approval and concurrence. Indents are later placed online, either through IMMS, 

UMD, GeM, which are all fully transparent and responsibility stipulated as all these are generated 

on personal/individual IDs, use of DSCs (Digital Signature Certificate).   On receipt of material / 

assets the same are updated on the web portal ie. Assets Register which enables the viewer to get 

the full details like, quantity purchased, expenditure involved, date of the purchase, period of 

utilization. The detail of condemnation is also reflected, in the Assets Register, all these details 

are in addition to DSR entry.    
 

All Tenders, Open or Quotation, Works / Service, are floated duly observing all relevant rules 

and conditions as per GCC norms prescribed by Railway Board, through IREPs and GeM 

according to the nature of Work / Service involved. The complete tender details are all uploaded 

on ICF’s web page and unique tender numbering generated on “Centralized Works Tender” web, 

which are clearly transparent.   
 

All types of payment towards AMCs, Contracts, Purchases, Hiring of Vehicles / Photocopiers, 

etc., are made online on IPAS, thus leading to accurate payments with no room for duplication. 
 

Even movement of files and letters has gone online in our office, thus the time taken for action on 

every correspondence is easily traceable, and if at all any delay is detected, the same is not 

repeated further.   
 

Attendance of   all staff, both ICF and Contract are captured digitally and thus culture of 

punctuality is evoked and thus payment of wages is accurate.  
 

Details of Coach Production, Out-turn position, Dispatch details, Production planning, Process 

planning, Design Change etc., are all updated on the web page, so there is significant cost 

reduction, since all the requirement and excess material available on date to date basis is readily 
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and easily  accessible and hence duplication of purchase  is drastically curbed. And  utilization of 

any excess material,  due to change of production program or design change is optimized.  

 

Safety of each and every individual involved in any nature of work in our Factory and Office 

premises is not compromised.  Required training in Safety, First-Aid, Acts & Policy, etc.,    are 

provided regularly and the details there off is also made transparent, readily available on relevant 

web page. Thus enlighten   Staff is an asset to this organization. Accident though could not be 

avoided is brought down to the bare minimum, details of which is also present online, which 

helps in prevention of potential accidents, in future. As  this leads to awareness  amongst  each  

individual,  to avoid recurrence of the fault, and ABC of  safety : Always  Be  Careful.   

 

Dedicated team of Officers &  Staff of our office are marching  towards  making our country a 

Developed Nation  free from Corruption, through  determined, efficient  and transparent work 

culture implemented in every  walk & work  involved,  as  enumerate.  No doubt, the day is not 

far in realization of our goal “Corruption Free India as A Developed Nation”. 

 

                                                            Jai  Hind  !!!! 

 

 
**************************************** 
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ICF VIGILANCE CASE STUDIES 

Case Study - 1 : OVERSTAY IN SERVICE 

As per the service records, an employee has declared his date of birth as 09.03.1962 and, 

therefore, his normal date of retirement would have been 31.03.2022.  

 Whereas it came to the notice of Vigilance that the said employee declared his date of 

birth as 07.03.1959 in his sworn affidavit dated 02.06.2015 filed by him before the Hon’ble 

Munsiff Court, Kollam against his step brothers in a land dispute case.  As per the date of birth 

declared by him to the Court, he would have attained the age of superannuation on 31.03.2019 

itself and, therefore, he overstayed in service from 01.04.2019.   

 In terms of Para 4 of Railway Board’s letter No. E(G) 2019 RT 1-2 dated 22.08.2019, an 

employee is equally responsible for his overstay in service and, therefore, Vigilance is of the 

view that the employee should have come forward and declared his correct date of birth at least in 

the year 2015 i.e. the year in which he submitted his date of birth as 07.03.1959 before the Court. 

 Further, the Railway Board letter dated 22.08.2019 also states that the period of overstay 

is to be treated as irregular and the pay and allowances, etc., allowed for the period of overstay 

have to be recovered from the employee. 

 Based on the advice of Vigilance, Personnel Branch issued Order to the effect that the 

employee is deemed to have retired from service on 31.03.2019 and that the pay and allowances 

allowed to him during the period of his overstay from 01.04.2019 to the date of issue of the 

Order.   Apart from the above, Major Penalty proceedings have also been initiated against the 

employee. 

Case Study – 2 : WRONG CLAIM OF HOUSE RENT ALLOWANCE 

During preventive check, Vigilance found that an employee, while residing in the 

government accommodation allotted to spouse by the Tamil Nadu State Government, not only 

claimed House Rent Allowance but was also claiming exemption of House Rent Allowance from 

total income for the purpose of Income Tax by declaring as residing in a rented house and with a 

fake rent receipt. 

 In terms of Rule 1406(e) of IREC Vol.II, HRA shall not be granted to a railway employee 

if his wife/husband has been allotted accommodation at the same station by the Central/State 

Government, an autonomous public undertaking or semi-government organization viz., 

municipality, port trust, etc., whether the railway servant resides in that accommodation or 

resides separately on rent. 

 Based on the findings of the investigation advised to Personnel Branch, the payment of 

House Rent Allowance was immediately stopped and also action for recovery of wrong payment 

of House Rent Allowance to the tune of Rs.14,11,182/- from the salary has also commenced. 
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Case Study - 3 : FRAUDULENT CLAIM OF CHILDREN EDUCATION ALLOWANCE 

AND HOSTEL SUBSIDY 

During preventive check, Vigilance found that two employees have been fraudulently 

claiming Hostel Subsidy and Children Education Allowance @ Rs.81000/- per child for their two 

children each per year in the past few years by submitting fake bonafide certificates. 

 Both the employees declared that their children were studying in a residential school in 

Rajasthan and claimed CEA and Hostel Subsidy whereas Vigilance found that their children were 

actually studying in Chennai only as day scholars. 

 Vigilance also confirmed the academic details of the children from the respective schools 

in Chennai. 

 Based on the advice of the Vigilance action was taken by the Personnel Branch to recover 

the wrong payment of CEA and Hostel Subsidy to the tune of Rs.14,87,900/- and Rs.13,11,133/-  

from the two employees.  Disciplinary action was also initiated against them for false declaration 

and fraudulent claim and were imposed with Major Penalty. 

Case Study - 4 : FRAUDULENT CLAIM OF HRA AND CEA 

During preventive check, Vigilance noticed that an employee is working in ICF while his 

wife is working in Southern Railway.  Initially, the wife was allotted a quarters by SR but the 

husband working in ICF continued to draw HRA.  Subsequently, when the husband working in 

ICF was allotted a higher type quarters, his wife working in SR continued to draw HRA.   

 In terms of Rule 1406(e) of IREC Vol.II, HRA shall not be granted to a railway employee 

if his wife/husband has been allotted accommodation at the same station by the Central/State 

Government, an autonomous public undertaking or semi-government organization viz., 

municipality, port trust, etc., whether the railway servant resides in that accommodation or 

resides separately on rent. 

 In this case, both the employees suppressed the fact of allotment of quarters and 

continued to draw HRA at both the ends. 

 Vigilance also found that both husband and wife fraudulently claimed Children Education 

Allowance also in respect of their only child for two years at both the ends.    

 Based on the advice of the Vigilance, action was taken by ICF to recover the wrong 

payment of HRA and CEA to the tune of Rs.3,27,332/- from the employee working in ICF.  

Further, disciplinary proceedings were also initiated against him and Major Penalty was imposed 

for his misconduct. 

 ICF Vigilance advised SR Vigilance also to take similar action against the wife of the ICF 

employee working in Southern Railway and the same is under progress. 
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Case Study – 5 : FRAUDULENT CLAIM OF FAMILY PENSION 

An Employee was compulsorily retired from service on 01.12.1998 as a disciplinary 

measure.  As per the family declaration submitted by him while in service, his wife’s name is 

Smt. ‘X’ (actual name not disclosed).  However, the employee, while submitting his pension 

papers, submitted joint photographs with other women named Smt. ‘Y’ (name not disclosed) and 

also obtained her thumb impressions in the pension forms.   After the demise of the employee on 

17.11.2001, Smt. ‘Y’ started claiming the family pension from the next day by impersonating 

herself as Smt. ‘X’.   

 Vigilance verified the KYC documents submitted in the bank to claim family pension in 

this case and found that all the KYC documents viz., Aadhar Card, PAN card, etc., were in the 

name of Smt. ‘Y’ only except that Smt. ‘Y’ submitted a sworn affidavit to the pension disbursing 

bank that Smt. ‘X’ and Smt. ‘Y’ are one and denote the same person. 

 Vigilance concluded the investigation that payment of family pension to Smt. ‘Y’ instead 

of Smt. ‘X’ is irregular and, therefore, payment of family pension to Smt. ‘Y’ was stopped as 

advised by Vigilance. Similarly, Vigilance also found that Smt. ‘Y’ was also availing other 

benefits viz., Widow Pass, RELHS, etc. by impersonating herself as Smt. ‘X’ and, therefore, 

these benefits were also withdrawn as advised by Vigilance. 

**************************************** 
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PRIZE WINNERSs 

QUIZ COMPETITION  

1
st
 Prize  - TTC ACT Apprentices /ICF 

 
Shri. RITU RAJ KUMAR 

TTC/Electrical  

 

 
Shri. SUBHAM KUMAR BADHUK 

TTC/Fitter  

 

 
Shri. DHIRAJ KUMAR RAM 

TTC/Fitter 

2nd Prize - ICF Higher Secondary School 

 

 
Shri. K.BALAKRISHNAN 

XI IB 

  

 

Shri. K.PRASANNA 

XI 1A 

 

 
Shri. R.M.LAKSHMANAN 

XII 3A 

3rd Prize - TTC ACT Apprentices /ICF 

  
Shri. PORAS GIRI 

TTC/Fitter  

 
Ms. HARSHA VARDHINI 

 TTC/Fitter 

 

 
Shri. S.DHANANJAYLU 

TTC/Fitter  
 

 

            ESSAY COMPETITION                                      DRAWING COMPETITION 
 

Technical Training Centre  Technical Training Centre 

Prize Name Shri/Ms    &  Class  Prize Name Shri/Ms    &  Class 

1
st
 R.NANDHINI 

TTC/ 

Carpentry 

 

1
st
  

SUBHAM KUMAR 

BADHUK 

TTC/ 

Fitter.Gl  

 

2
nd

 M.SUNDHARESWARI 
TTC/ 

Fitter.Gl 

 

2
nd

  

 
M.D.ASLAM 

TTC/ 
Electrical 
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ESSAY COMPETITION                                             DRAWING COMPETITION 

ICF Silver Jubilee Hr. Sec. School  ICF Silver Jubilee Hr. Sec. Schools 

Prize Name Shri/Ms  &  Class Prize Name Shri/Ms    &  Class 

1
st
  

S AMIRTH LAKSHMI 
 

XII B 

 

1
st
  S MOHANA PRIYA XII C 

. 

2
nd

  RITHU VARSHINI XI A 

 

2
nd

  S HEMASREE XI B 

 

3
rd

 KRITHIKA XI B 

 

3
rd

 S JEMIMA XI B 

 

ICF Higher. Sec. School  ICF Higher. Sec. School 

Prize Name Shri/Ms    &  Class  Prize Name Shri/Ms    &  Class 

1
st
 GAYATHRI S XII 1A 

. 

 

1st S P SHARVESH XI B2 

 

2
nd

 M SETHU LAKSHMI XI 1B 

 

 

2nd P ROOPAVATHI XI 1B 

 

3
rd

 S PAPITHA XII 3B 

 

 

3rd S P SABARISSH XI B2 

 

ICF Vidyaniketan  ICF Vidyaniketan 

Prize Name Shri/Ms    &  Class  Prize Name Shri/Ms    &  Class 

1
st
  S J TWARITA IX 

 

1
st
  C RUCHITH IX 

. 

2
nd

  R KRITHISH IX 

 

2
nd

  R KRITHISH IX 

 

3
rd

 V R VAMSHREE IX 

 

 

3
rd

 K AISHWARYA IX 
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DISCLAIMER 

****************************************************************************** 

The handbook is only indicative and is by no means exhaustive, nor is it intended to be a substitute for 

rules, procedures and existing instructions / guidelines on the subject. The contents herein do not in any 

way supersede the rules contained in any of the CVC / RAILWAYS /ICF and should be read with relevant 

policy circulars for proper appreciation of the issues involved. This handbook also should not be produced 

in any court of law and whenever necessary, reference should always be made to the original orders on the 

subject. The primary purpose of the handbook is for reference only. 

****************************************************************************** 
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