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  Agenda for  meeting on 02.08.2017. 

Suggestions in Brain storming session. 

  

S.No Suggestion Suggestion by Follow up/Progress  Action by 
1 Integration of 1600 DEMU roofs (Three roofs) 

to get single roof from trade with suitable 

provision of stays at wider openings. 

Radhakrishnan 

SSE/Body Shell 

a) Dy.CME/D-I to indicate weight implication by making a 

lighter part of roof sturdier. 

b) Trailer coach roof should be made to single/2 sheets.  

Dy.CME/DSD to brief GM after discussing with vendors. 

2 Simplifying the welding process of side wall 

body pillars with sole bar flange of 1600 

DEMU like MUTP sole bar concept. 

Prabhu Kumar 

SSE/Body shell 

Design to study.  Dy.CME/DSD 

3 Elongated holes to be provided in ventilator 

fixing lug for easy fixing. 

 

Mahalingam 

SSE 

Final assembly 

Drawing under issue and changes to 

be Incorporated in procurement. 

PE/PL 

4 Electric conduits and Alarm pull chain pipes to 

be incorporated as a part of Side wall supply 

from trade. 

Tirupathi Rao 

SSE 

MRVC    -  Implemented 

METRO  -  Implemented 

DETC     -  Drawing issued 

DEMUs  -  Under preparation. 

LHB       - not applicable 

Design 

CMM/Shell 

5 1. Computer system to be provided in shop floor 

for effective utilization of SAP system, it will 

reduce the paper transaction between 

employees and supervisors, expedite the 

checking in process changes and work orders 

release in real time. 

Loganathan 

JE/Sheet Metal 

SSA/DC1 to study the possibility to 

provide the connectivity and network. 

 

CWE/S 

Sr EDPM 

6 To minimize water wastage in taps, press type 

water taps introduced in place of current thread 

type water taps. 
Gajapathy 

Tech-1 

Sheet Metal 

Items indented and replaced within 

one month. 

CE 

 7 Roof top ventilators to be provided to remove 

the hot attic air in summer and moisture laden 

air in winter. 

16 numbers ventilators additionally 

are going to be provided under 

Estimate. 



` 

 

 

  

S.No Suggestion Suggestion by Follow up/Progress  Action by 
8 1. Request for introduction of Bio-metric 

attendance in factory to improve punctuality 

and safety of Employees. 

Isaivanan 

Tech/End part 

Involves several issues which require 

to be sorted out with different stake 

holders before introducing the same. 

CPO 

9 1.   Feasibility of constructing ramp in between 

pillars for easy accessibility to enter in to  

the EMU coaches placed on high dip lorry  

at any point and release the more space for 

loading the material at present ladders 

obstructing the movement. 

2.  Aluminium ladders to be provided in 

between pillars for entering the coaches in 

all lines and to avoid accidents. 

Jayan  

Sr Tech/29 

 

 

 

 

 

 

Siva Kumar 

JE/29 

Fabricated steel platform for two 

coach length ordered and to be 

installed before 20.05.2017. After 

seeing trails, to be extended to other 

areas. 

CWE/F 

CPM 

 

 

10 Suggested channel section in place of hat 

section bracket for fixing de-coupling rubber. 

This will help in reducing the process time. 

Babu 

Tech/Shop 30 

To be studied by Design.  Dy.CME/D-I 

11 Team to be formed to visit MCF, RCF to study 

area wise comparison of welding quality in 

Coaches to identify better methods in 

comparison with ICF process. To incorporate 

better methods. 

 Team of SSEs is formed from LHB 

shed to study and report to be 

submitted after visit. 

CWE/S, 

CME/Planning. 

12 Better welding process in welding of trough 

floor with sole bar in LHB coaches to 

minimize welding imperfections. 

 AWTI developed one technique to be 

studied. 

CME/Planning. 

 Dy.CME/D-I 

13 Welding samples to be tested with various 

parameters ranging from + 10% to -10% of 

existing values for both destruction and non 

destruction testing. To be studied Jointly by 

production and inspection departments. 

 Tests are completed and inspection to 

submit the results after discussion to 

CME and GM. 

CWE/S 

CME/QC 

14 

 
Standardization of bolted chair angles in LHB 

coaches. 

 Design is studying for standardization. Dy.CME/D-I 
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NEW SUGGESTIONS  TAKEN FOR DISCUSSION 

 

S.No Suggestion Suggestion by Follow up/Progress  Action by 

1 Files tracing soft ware to be developed 

to trace files in stores department.   

Hari haran 

OS/Stores 

COS suggested bar coding system to trace 

files. 

FA & CAO  to study 

FA &CAO 

COS 

2 Advance drawl and stock not due not 

matching with legacy and ERP 

generated statements. 

 

 

Vaidyanathan 

OS/stores 

IT centre developed an application,         

To study for validity of data. 

FA &CAO/Project 

COS 

3 Up loading of drawings in IREPS 

through Cloud compounding and 

aviability of all drawings in ERP. 

A committee of Dy.CME/P/shell, 

Dy.CME/D1 & SSA/DC formed to brief 

the GM on 23.05.2017. 

COS 

FA&CAO/project 

4 Redeployment of time office staff for 

better utilization. 

Gopinathan 

SSE/Tool room 

Furnishing 

Accounts department to review the staff 

position.  

FA&CAO 

5 Elimination of welding by modifying 

the sole bar it will reduce the welding 

time in sole bar assembly. 

  

Prakash 

SSE/planning 

Note initiated by CWE/S to change the 

sole bar profile and PE/Pl to follow up 

with design. 

CWE/S 

Design 

6 Toilet floor level in LHB coaches 

higher than floor level. Causing water 

spill age. Whereas conventional 

coaches toilet floor level little lower 

than floor. 

Babu 

Tech/Shop 30 

Design to study. Dy.CME/D-I 

7 Suggested improved fixture   for metro 

body jig in place of currently used. 

Venkateshan 

Tech/Bodyshell 

WM/assembly and Tool room to jointly 

study the concept for feasibility.  

WM/A/Shell 


